10-year Financial Plan

We need a 10-year Financial Plan to manage Council’s money responsibly and plan for
the future. This plan will make sure we can continue to provide high-quality services,
maintain our buildings and facilities, and invest in the things our community needs.

Key areas:

1 We want to make sure we spend less than we earn each year, so we stay in a good
financial position by:

e Making assumptions about the future — like what might affect our income and costs over
the next 10 years.

e Considering current challenges and future events that could affect our finances. This includes
rate capping, government reforms, and grants.

2. We want to stay financially sustainable, so we can meet today’s needs without
creating problems for future generations by:

e Developing strong plans for borrowing and saving.

e Looking after our assets, so we know when to repair or replace community buildings and
facilities at the right time.
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