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documento e online all'indirizzo: conversations.merri-bek.vic.gov.au/your-language
do ,=JI | Arabic

ooVl g @avigll 03 o (salsdl £33l (8 ligly 2029-2025 plocM) Sall Gulzol] @as (o b paiso A 995
conversations.merri-bek.vic.gov.au/your-language : slc

Greek | EN\nvika

Mia ouvonTIkr £€kdoon Tou AnpoTikoU >xediou 2025-2029 cival 81aB&aiun oTn YAWOOa 0ag To TEAOC auToU Tou
gyypagpou kai diadikTuaka otn dielBuvon: conversations.merri-bek.vic.gov.au/your-language

30)‘ | Urdu
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conversations.merri-bek.vic.gov.au/your-language

Turkish | Tiirkce

2025-2029 Belediye Plani'nin kisaltimig ve dilinize gevrilmis siirimiine bu belgenin arkasinda ve gevrim igi
ulasabilirsiniz: conversations.merri-bek.vic.gov.au/your-language

Chinese (Simplified) | A3

AR R UL T MR HEE (2025 - 2029 iR ) TR, Sk EE i HES T EE
conversations.merri-bek.vic.gov.au/your-language

Spanish | Espaiiol

La version resumida del Plan 2025-2029 del Ayuntamiento se encuentra disponible en su idioma al reverso de este
documento y en linea en: conversations.merri-bek.vic.gov.au/your-language

Vietnamese | Tiéng Viét

Phién ban rit gon ctia K& hoach Hoi dong 2025-2029 bang ngdn ngil ctia quy vi ¢ tim thay & cudi tai liéu nay va
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Acknowledgement of Country

In this report we use ‘First Peoples’ and ‘First Nations’ to refer to Aboriginal and Torres Strait
Islander people. We understand these terms are evolving and may change over time.

Merri-bek City Council acknowledges the Wurundjeri Woi-wurrung people as the Traditional
Custodians of the lands and waterways in the area now known as Merri-bek.

We pay respect to their Elders past and present, as well as to all First Nations communities who
significantly contribute to the life of the area.

Merri Creek, Fawkner.
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Purpose of this document

This plan is the major strategic document for
Merri-bek City Council, outlining the vision for the
future by both the Councillors and the community.

It details key initiatives and priorities, along with
how we will monitor our progress over the next 4
years.

The plan highlights our commitment to protecting,
improving, and promoting the health and wellbeing
of all individuals in Merri-bek.

Developed in collaboration with community input,
this plan reflects the perspectives of a diverse range
of residents. For more information, please refer to
page 40 of this document.

Our goal is to address the needs of everyone who
lives in, visits, or uses the different neighbourhoods
and places across Merri-bek.



Mayor's message

Welcome to Merri-bek City Council’s draft
Council Plan 2025-29. As a new Council,
my fellow Councillors and | are proud

to present the draft Council Plan to our
community.

This plan sets out our clear direction and
commitments to the community over the next 4
years. It highlights the long-term goals we want to
achieve, the progress we aim to make, and how we
will work to create a better Merri-bek for everyone.

The plan also explains how we will meet our
objectives, track our success, and prioritise our
resources. It serves as a roadmap for delivering
programs, projects, and services through our annual
Council Action Plan, all designed to support the
people who live, work, learn, visit, raise families, and
run businesses in our city.

Many voices have shaped this Council Plan. We've
listened carefully to the community and worked
together to develop 5 key strategic objectives for
Merri-bek:

® Care for nature and climate resilience
® Healthy and inclusive communities

® Beautiful and liveable city

® Thriving economy and culture

® Engaging and responsible Council

Integrated in this plan is our Municipal Public Health
and Wellbeing Plan, which guides how we support
the health and wellbeing of everyone in Merri-bek.
We also want to create welcoming, safe, and beautiful
spaces where everyone — regardless of age or
background — can feel connected, healthy, and safe.

We are committed to protecting our environment and
reducing waste so Merri-bek stays green, cool, and
resilient. Supporting local businesses and boosting
arts and culture are also key, making Merri-bek a
lively and vibrant place to be.

Merri-bek City Council | Draft Council Plan 2025 - 2029

Cr Helen Davidson, Merri-bek City Council Mayor, 2024-25.

Most importantly, we promise to serve everyone
fairly, communicate openly, listen to your ideas, and
manage our resources responsibly, working together
to build a city we can all be proud of.

Through our engagement, we've also heard that

our community expects a Council that operates
transparently, is effective, and manages its budget
wisely. They want us to invest in projects that deliver
real value and leave a positive, lasting impact.

Our Council Plan aligns with our budget and long-
term vision, helping us achieve economic growth,
social inclusion, and environmental sustainability.

It's a detailed blueprint for Merri-bek’s future — a city
that is hopeful, inclusive, beautiful, and a place where
everyone belongs.

With your support, we look forward to delivering
what matters most and making Merri-bek a city
where no one is left behind.

Cr Helen Davidson
Merri-bek City Council Mayor, 2024-25



CEO's message

Developing this draft Council Plan in
partnership with our Councillors is one
of Council’s most important tasks during
their 4-year term.

The Local Government Act 2020 requires us to adopt
an integrated approach to strategic planning and
reporting, and this plan embodies that commitment.

It provides a clear and responsible roadmap that
reflects the community’s aspirations for Merri-
bek and outlines how we will contribute to their
achievement.

This draft Council Plan also incorporates the
Municipal Public Health and Wellbeing Plan in
accordance with the Public Health and Wellbeing
Act 2008, emphasising our dedication to guiding the
city’s growth and increasing the health and wellbeing
of everyone who calls Merri-bek home.

Knowing where we are heading and what we
want to accomplish is crucial to delivering the best
outcomes, both now and in the future.

Some of the key focus areas for this draft plan are:

® Commencing planning and design for the
$60 million Coburg library and piazza project

®* Improvement to parks, open space and
streetscapes

® Renewal and maintenance of roads and carparks

® Footpaths, bicycle paths and transport
infrastructure

¢ Delivering our core services to the community

This plan will help us navigate the social, economic,
and environmental challenges over the next 4 years
and beyond. It is supported by detailed strategies
and delivery plans that will guide our actions and
decisions.

Cathy Henderson, Merri-bek City Council CEO.

We will also be transparent and accountable

by regularly reporting on our progress towards
achieving the goals outlined in this plan, including
Council indicators, initiatives, and financial
performance.

Cathy Henderson
Merri-bek City Council CEO



Snapshot of Council

Park Close to Home: Launch of Michelle Guglielmo Park, Brunswick.

About Merri-bek

The City of Merri-bek spans approximately 51 square
kilometres in Melbourne’s inner north, encompassing
the suburbs of Brunswick, Brunswick East,
Brunswick West, Coburg, Coburg North, Fawkner,
Glenroy, Gowanbrae, Hadfield, Oak Park, Pascoe
Vale, and Pascoe Vale South, as well as parts of
Parkville, Fitzroy North, and Tullamarine.

It is a diverse and dynamic municipality known for its
vibrant multicultural communities, and active public
spaces.

In 2021, 34.5% of people in Merri-bek used a
language other than English at home and a total of
56,427 people living in Merri-bek were born overseas.

The most common languages spoken other than
English are Italian, Arabic, Greek, Urdu and Nepali.

Merri-bek features a rich mix of residential

neighbourhoods, bustling shopping strips, and green
open spaces.

Merri-bek City Council | Draft Council Plan 2025 - 2029

The municipality is also home to significant cultural,
educational and recreational landmarks including
Coburg Lake Reserve, the Moonee Ponds Creek and
Merri Creek parklands, the award-winning Glenroy
Community Hub, and the redeveloped Oak Park and
Fawkner aquatic centres.

The city’s character is shaped by its lively precincts
and thriving shopping strips - like Sydney Road,
Lygon Street and Melville Road.

Council operates youth spaces, leisure centres, maternal
and child health centres, and aged care services,
ensuring that residents across life stages are supported.

It is “community rich” in cultural expression, with
Council actively investing in public art, festivals,
and creative programs to celebrate the diverse and
engaged community.

Council's commitment to quality public infrastructure
and accessible community services makes Merri-bek a
place where everyone can belong, thrive and contribute.



Merri-bek City Council is dedicated to enhancing the quality of life for its vibrant and diverse community.
Council prioritises services that better support the community including libraries, aquatic centre, waste
collection and health and wellbeing services. In addition, Merri-bek also prioritises tailored assistance for

older people aged 65 years and over.

Merri-bek is continuing to plan for services that continue to support marginalised and small minority groups,
with this being a key focus of the 2025-2029 Council Plan.
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Djirri Djirri, Wurundjeri women's dance group perform at Community Open Day - Balam Balam Place, Brunswick.

The Traditional Owners of Merri-bek

The area that makes up the City of Merri-bek rests Merri-bek City Council is committed to ensuring
on the traditional lands of the Wurundjeri Woi First Peoples’ culture, knowledge, and heritage are
Wurrung people of the Kulin Nation. respected and woven into the city’'s future.

The Wurundjeri Woi Wurrung people have lived
on, cared for, and maintained deep connections to
the lands and waterways of this area for thousands
of years, with the Merri Creek and Moonee Ponds
Creek, holding cultural and spiritual significance.



Your Council
and Councillors

Box Forest Ward

Fawkner
Gowanbrae Glenroy

Djirri-Djirri Fashe .
Ward Bababi

Djinanang

Ward

Qak Park

Westbreen
Ward

Pascoe Vale

Coburg North

Pentridge
Ward

Pascoe Vale
South Ward Harmony
Park Ward

Pascoe Vale
South Coburg

Brunswick

West Brunswick

Brunswick
East

Brunswick
West Ward

Legend Bulleke-bek

@GEE» Merri-bek boundary Ward Randazzo

Ward Ward

Ward boundary

Suburb boundary

A detailed map of Merri-bek wards, as well as other electoral boundaries, is available on the
Victorian Electoral Commission website

Merri-bek City Council | Draft Council Plan 2025 - 2029
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https://maps.vec.vic.gov.au/

DJIRRI-DJIRRI WARD HARMONY PARK WARD BABABI DJINANANG WARD BOX FOREST WARD

Mayor Cr Helen Davidson Deputy Mayor Cr Helen Politis Cr Sue Bolton Cr Chris Miles

0403 709 948 0456 357 280 0417 583 664 0439 685801
HDavidson@merri-bek.vic.gov.au HPolitis@merri-bek.vic.gov.au SBolton@merri-bek.vic.gov.au CMiles@merri-bek.vic.gov.au
BRUNSWICK WEST WARD BULLEKE-BEK WARD PASCOE VALE SOUTH WARD PENTRIDGE WARD

Cr Ella Svensson Cr Jay lwasaki Cr Oscar Yildiz Cr Nat Abboud
0467 498 665 0429 431 760 0413 850 357 0487 258 044
ESvensson@merri-bek.vic.gov.au Jlwasaki@merri-bek.vic.gov.au Oyildiz@merri-bek.vic.gov.au NAbboud@merri-bek.vic.gov.au

RANDAZZO WARD WARRK-WARRK WARD WESTBREEN WARD

Your

Councillors

CrLizIrvin Cr Adam Pulford Cr Katerine Theodosis
0472 846 861 0417 835793 0459 959 298
LIrvin@merri-bek.vic.gov.au APulford@merri-bek.vic.gov.au KTheodosis@merri-bek.vic.gov.au
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Quick data and facts

191,747

The Merri-bek population in 2025.

82,984

Total dwellings in Merri-bek.

34.5%

In 2021, the percentage of people
in Merri-bek used a language other
than English at home.

5.1%

In 2021, the percentage of
residents who speak English not
well or not at all.

56,427

In 2021, the number of people
living in Merri-bek born overseas.

21,128

In 2021, the number of people in
Merri-bek living in low-income
households (less than $800 in
weekly income).

Merri-bek City Council | Draft Council Plan 2025 - 2029
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1,268

In 2021 the total number of people
who identified as Aboriginal and/or
Torres Strait Islander in Merri-bek.

1in5
In 2023, approximately 1in 5
(or 19.5% - 24.3%) of Merri-bek

adults indicated that they identify
as LGBTIQA+.

°
1In6
In 2022 the approximate number

of people with disability living in
Merri-bek.

Western (Roman) _ 22.9%

Catholic
Islam

Greek Orthodox

Hinduism

No religion

- 9.8%
. 5.4%
. 3.6%

41%
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Health data

21%

Merri-bek adults with
high or very high levels of
psychological distress.

26%

Merri-bek adults who are
classified as lonely.

15.3%

of Merri-bek is covered

by tree canopy and shrub.
Increasing canopy cover is
the most effective approach
to cooling urban heat.

10 years

Extreme heat caused the
most injury, hospitalisations
and deaths related to
extreme weather over the
last 10 years.

17%

of Merri-bek residents have
experienced discrimination.

1in2

of adults did not meet fruit
or vegetable consumption
guidelines.

13
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Vision connection

A refreshed Community Vision. Why we review a 10-Year Vision?

The Local Government Act 2020 requires all Victorian councils to maintain a community vision
in accordance with its deliberative engagement practices and adopt the Community Vision by

31 October in the year following a general election. In addition to this they also have important
benefits, including:

® helping us understand our community’s long-term aspirations.
providing a tool for future planning and decision making in Merri-bek.
guiding our community’s future priorities.

How the Council Plan responds to the Vision

To develop this Council Plan, our 11 Councillors gathered various inputs to shape their vision for
this plan. They considered what the community has shared over the past 4 years, as outlined in the
Community Context Report, and feedback from their constituents on what matters most to them.

They also included insights from the community and youth panels during our deliberative
engagement forum in February 2025. This collaborative approach ensures that our initiatives for the
next 4 years effectively respond to and align with the voices and needs of our community.

Merri-bek Community Panel

The remit of the Panels was to: Engage with other members of the Merri-bek Community Panel
to understand community values and aspirations, refresh the Community Vision, and establish
clear priorities to guide Council's actions over the next 4 years.

Together, the Community Panel and the Youth Panel revised the current Vision 2021-31, and a
refreshed Community Vision was created for Merri-bek for the next 10 years.

Merri-bek City Council | Draft Council Plan 2025 - 2029 16



2025 Community Youth Panel. 2025 Community Youth Panel.

The Vision: Merri-bek leads, and leaves no one behind.

Iin 2035
We are a We are .
welcoming, safe sustainable and iOsu:nco:l:l::::Z Our streets One community,
and thriving our environment ngag are full of life proudly diverse
. . informed
community is respected

2025 Community Panel. 2025 Community Panel.
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Council Plan on a page

Care for nature
and climate resilience

We want to protect our environment, make
our streets cooler and greener, and involve our
community in caring for the climate. We will
achieve this by:

® Adding more trees and plants to make our
streets and parks greener and cooler.

® Improving our natural spaces and waterways
for people and wildlife to enjoy.

® Using eco-friendly ideas in building homes,
roads, and public facilities around Merri-bek.

® Supporting and encouraging the local
community efforts to fight climate change.

Beautiful and
liveable city

We want to make streets and public spaces safe,
nice, and easy to use so everyone can enjoy and be
proud of where they live. We will achieve this by:

® Keeping public places, spaces, and areas well-
maintained, safe, and inviting for community
use.

® Fixing and improving streets and footpaths to
make them more friendly for walking and riding.

® Encouraging walking, riding bikes, and
scooting, especially for getting to school.

® Making it easier and safer to use public
transport to move around.

Healthy and
inclusive communities

We want to create a safe, fair, and welcoming
place where everyone can access services,
housing, and spaces to enjoy and connect. We will
achieve this by:

e Providing accessible spaces, facilities, and
programs that support community health and
safety.

e Helping all people, especially those on low
incomes, find good housing and support their
wellbeing.

e Providing affordable activities and spaces for
youth, seniors, and families to participate and
feel independent.

e Supporting local food initiatives to increase
access to healthy, affordable food.

Thriving economy
and culture

We want to create a vibrant community with
thriving local businesses and a strong arts and
culture scene that brings people together. We will
achieve this by:

® Developing busy shopping and activity areas
that are attractive, green and inviting.

® Attracting new businesses and encouraging
investment to create more jobs in Merri-bek.

® Supporting local shops and traders making it
easier for them to do business and succeed.

® Promoting and supporting local art, festivals,
and events celebrating our community’s
diversity.

Engaging and responsible council

We are here to serve the community. We will achieve this by:

® Providing high-quality services and responding quickly to community needs.

® Communicating better using many different ways to include everyone’s ideas and feedback.

® Working with other levels of government to advocate for community priorities.

® Being honest and transparent about how money is spent and how decisions are made.

Merri-bek City Council | Draft Council Plan 2025 - 2029
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Council Plan context

Our 4-year Council Plan outlines our commitment to creating a resilient, inclusive, and

engaged community in Merri-bek.

By integrating the Municipal Public Health and
Wellbeing Plan, we aim to protect and enhance
public health and wellbeing in our municipality. The
annual budget will also support this plan.

This plan outlines our strategic objectives, and the
initiatives needed to achieve the Community Vision,
along with clear indicators to measure our progress
over the next 4 years.

Council's efforts over the next 4 years will be guided
by 5 strategic directions — (Themes), each of which
is a key focus area that reflects the needs and
aspirations of our Councillors for the community.

e Strategic objectives describe the long-term
outcomes Council wants to achieve, progress or
contribute to (where we want to be in 4 years).

e Supporting strategic objectives is a series of
strategies outlines the outcomes the plan aims to
achieve and how we will meet our objectives.

e FEach section also describes the initiatives and
priorities to which the Council will allocate funding
and resources to achieve these objectives through
programs, projects and service delivery.

e As part of our commitment to transparency,
Council will use a series of indicators and
measures to track our progress and monitor our
performance. These results will be shared with
the community, ensuring accountability and trust.

Annual action plans will be created and shared with
the community to keep the Council Plan adaptable to
new opportunities and challenges.

e These plans will have actions that support
strategic outcomes based on outlined initiatives,
in some cases, the Council will directly deliver
or lead initiatives, and in others, it will partner or
advocate for change.

Developed through consultation with our Councillors
and community members, these documents establish
a strong foundation for our short, medium, and long-
term goals.

Each year, we will create and implement an action
plan to turn our Council Plan into meaningful
outcomes.

e We will report on the actions achieved through
the Council Action Plan and also the Annual
Report, including progress on specific indicators.

e The following health and wellbeing priorities have
been identified, and are integrated throughout the
initiatives and priorities of the Council Plan.

Further information can be found in Appendix 2
from page 42. They include:

2. Improving mental wellbeing and
social connection

2. Increasing active living

3. Tackling climate change and its
impacts on health

a Preventing all forms of violence and
discrimination

8. Improving food systems

Other areas

Reducing harm from tobacco and
e-cigarette use

e Increasing immunisations

21



1. Care for nature and
climate resilience

To create a flourishing and climate resilient Merri-bek by improving wildlife and nature
connectivity, greening and cooling for healthier streets and public realm, and engaging the
community in meaningful climate action.

Coburg Lake.

Over the next 4 years, we will build on the strengths
and connections within our community as we

adjust to changing conditions. Merri-bek Council is
committed to transforming our city into a leader in
caring for nature and building climate resilience.

We aim to create a greener, cooler, and more
sustainable Merri-bek by planting thousands of trees
across streets and open spaces, providing natural
shade and improving urban comfort for everyone.

We aim to deliver sustainable infrastructure—
such as stormwater harvesting, rain gardens, and
water quality projects—to reduce flood risks while
conserving water resources.

Merri-bek City Council | Draft Council Plan 2025 - 2029

Working closely with Traditional Owners and
Indigenous communities, we will deepen our
connection to the land and ensure their knowledge
guides our ecological efforts.

We also plan to actively engage our community

in climate action initiatives—empowering them to
reduce energy costs, minimise waste and adopt more
sustainable lifestyles.

Our overarching ambition is to achieve a 100%
reduction in Council greenhouse gas emissions by
2030. Through these efforts, we aspire to create a
healthier, more resilient Merri-bek that nurtures its
environment, supports biodiversity, and is prepared
for future challenges.

22



Strategies

Cool urban environments and beautify public spaces with nature, including seeking opportunities to
reduce hard surfaces to increase permeability.

Connect open spaces and improve our creeks, waterways, and wildlife habitats.

Embed climate resilience and sustainability in homes, buildings, and infrastructure delivery.

Support community climate action and advocate for shared responsibility.

Initiatives and priorities

1.1

Cool our city through planting canopy trees, increasing permeable surfaces,
greening and beautifying our public and open spaces and optimising water
capture and re-use to support plant growth.

Health priority
alignment

1.2

Restore and renature open spaces, creek corridors and waterways that create
a vibrant network of interconnected green corridors, enhance wildlife habitats
and promote biodiversity.

1.3

Inspire and activate community connection and care for nature, promoting
ecological sustainability and climate resilience for public and private land in
Merri-bek.

2. 3.

14

Reduce potable water usage and mitigate floods impacts through stormwater
harvesting and improve water quality through raingardens and onsite water
treatment.

15

Work with Traditional Owners and local First Nations People to care for
Country.

3‘

4-

16

Enable and engage the community to take meaningful action for resilience, a
safe climate and circular economy, with a focus on the vulnerable, including
delivery of programs that improve thermal comfort, reduce energy bills, reduce
carbon emissions, and reduce waste to landfill.

1.7

Deliver climate resilient and sustainable Council-owned infrastructure, fleet,
and plant that, during construction and into operations, optimise use of recycled
products, maximise water efficiency, capture and re-use, transition towards
all-electric and zero emission fuels and respond to a hotter, more unpredictable
future climate.

1.8

Influence the delivery of more climate resilient, less carbon intensive and more
nature-inclusive private developments through providing clearer guidance

for environmentally responsive design, promoting and negotiating improved
outcomes through the planning permit application process and subsequent
proactive enforcement of planning conditions.

23



Strategic indicators

If we are successful we will see  Measures Target/Trend

A positive increase in the canopy  Netincrease in number of treesin  Over the next 4 years:
cover within the municipality. public land in the municipality. 5,000 new trees in open space.
5,000 in streets.

A positive reduction in Council Calculation of total greenhouse 809%-100% reduction by 2030
greenhouse gas emissions to meet 9gas emissions each year from all  against financial year 2011/2012
adopted Zero Carbon Targets. relevant sources such as energy  (paseline), excluding offsets.

use, transportation, and waste.

Supporting strategies and policies

e Carbon Offset Policy

e Circular Economy Strategy (under development)

e Climate Risk Foundational Action Plan

e Climate Emergency Action Plan (under development)

e Climate Risk Strategy

e Extreme Heat Subplan of the Municipal Emergency Management Plan

e Extreme Heat Action Plan

e Fossil Fuel Divestment Strategy

e Integrated Water Management Strategy

e Integrated Water Management Strategy - Action Plan (under development)
e Kerbside Waste Service and Charge Policy

e Merri-bek Planning Scheme Merri-bek Sustainable Buildings Policy 2024
e Plastic Wise Policy

e Open Space Strategy

e Open Space Action Plan

e Urban Heat Island Effect Action Plan

e Urban Forest Strategy

e Urban Forest Action Plan

e Zero Carbon 2040 Framework

Merri-bek City Council | Draft Council Plan 2025 - 2029 24



2. Healthy and inclusive
communities

To support accessible facilities, programs, services, housing that promote community wellbeing,
and connection for all ages, abilities, genders, and cultures, fostering a safe, inclusive, and

thriving Merri-bek community.

Glenroy Festival at Glenroy Community Hub.

In the years ahead, Merri-bek Council is committed
to transforming our city through inclusive, accessible,
and welcoming community infrastructure and
affordable services that support the health, safety,
and wellbeing of all residents.

Upgraded and new facilities and spaces will support
the needs of young people, seniors, and families,
encouraging participation, independence, and
stronger family connections, and our sporting clubs
and recreation facilities will encourage active sports
and recreation while promoting social connection
and inclusion.

We will aim to strengthen access to healthy,
affordable food through local food initiatives, helping
to build food security and a sense of community.

We will continue to advocate for equitable access to
healthcare, including mental health care, education,
transport, housing and community services, ensuring
everyone in Merri-bek has their needs met.

Our overarching ambition is to build a strong,
connected and inclusive Merri-bek - where people
have spaces, services and support to lead healthy,
engaged and fulfilling lives.

The sense of connection and harmony throughout
our community is important, and together, we can
keep Merri-bek a great place to learn, be active and
interact.

25



Strategies

Create accessible spaces and programs that support everyone’s health, safety, and strong connections in
the community.

Support the housing and wellbeing needs of all in the community particularly those on lower incomes to
have access housing in Merri-bek.

Facilitate youth, seniors, and families with accessible and affordable programs, and spaces that
encourage participation, independence, and family connections.

Strengthen local food options and community gardens so everyone can access healthy, affordable food.

Build community pride and safety by celebrating diversity, promoting respectful relationships, and
supporting cultural connections.

Initiatives and priorities

Health priority
alignment

2.1

Improve accessibility, user experience and develop underutilised spaces in

our community, aquatics and leisure centres and recreational facilities. L5

2. 4.

2.2

Create supportive, accessible spaces and programs that promote youth
wellbeing and social connection, empowering young people to thrive and 1.
feel connected to the community.

2.3

Offer a range of services for all ages and stages to support children and
families, encourage participation in programs that strengthen community
ties, and highlight the importance of early childhood education and health.

6.

2.4

Support older adults by providing accessible spaces, programs, and
services that encourage independent living, promote health and activity,
and encourage connections across generations to enrich their lives and
wellbeing.

2.5

Strengthen the local food system, increasing access to healthy, affordable
food, supporting local food producers, community gardens and enterprises,
and reducing food insecurity through coordinated local government policies
and community partnerships.

2.6

Build community pride and belonging by encouraging participation,
supporting and hosting events that bring people together that strengthen
social connections and celebrate Merri-bek's diversity.

2.7

Ensure Council services are inclusive, accessible, and culturally safe,
promoting social participation, wellbeing, and equity by removing barriers and 1
improving communication for diverse community needs.

2.8

Focus on our core services that are accessible and affordable to everyone,
with special attention to mental health, lifelong education and learning 1.
services.

Merri-bek City Council | Draft Council Plan 2025 - 2029
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Initiatives and priorities

2.9

Advocate for and build partnerships to address the social determinants

of health including socioeconomic status, education, transport, housing,
climate change as well as access to mental health care, community services,
emergency food and material relief.

Health priority

alignment

2.

3.

2.10

Support programs that prevent and reduce harm from gender-based violence
and other forms of discrimination and promote respectful relationships and
encourage everyone to participate safely in our community.

3.

4.

2.11

Maintain food, tobacco and e-cigarette, gambling, alcohol, public health and
other education and compliance programs to support a healthy community.

2.12

Work to preserve Aboriginal culture by supporting Elders, empowering
younger generations, promoting truth telling, recognising culture's
foundational role in wellbeing.

4.

2.13

Prioritise First Peoples self-determined solutions that promote culture,
connection, and community strengthening, which contribute to wellbeing.

2.14

Promote genuinely affordable social, quality, and sustainable housing by
encouraging well-designed, sustainable developments.

1.

3.

4.

2.15

Partnering with government and housing providers to develop accessible,
inclusive housing on Council land including in Central Coburg and other
locations, as well as advocating for more public and community housing.

1.

3.

4:
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Strategic indicators

If we are successful we will see  Measures Target/Trend
A positive increase in community  Social inclusion measures on a Increase from baseline year 2024.
connection. sense of belonging as a result of

Council lead or partner events.

A positive increase in the number  Track the number of social and Achieve year-on-year growth
of social and affordable dwellings affordable housing projects in social and affordable housing
in new developments. completed annually. availability.

Supporting strategies and policies

e Accessible and Inclusive Communications Policy

e Active Women and Girls in Merri-bek Strategy

e Affordable Housing Action Plan

e Aquatic and Leisure Strategy

e Allocation of Sporting Grounds and Pavilions Policy

e Children, Young People and Families Implementation Plan

e Community Grants Policy

e Disability Access and Inclusion Plan

e Domestic Animal Management Plan

e Food System Strategy

e Gender Equality Action Plan (under development)

e Gender Equality Statement of Commitment

e Homelessness Strategy

e Homelessness Action Plan

e Human Rights Policy

e LGBTIQA+ Action Plan

e Living and Ageing Well Framework

e Park Close to Home

e Pavilion and Outdoor Sporting Infrastructure Contributions Policy

e Social Cohesion Action Plan

e Sport and Active Recreation Strategy

e Statement of Commitment to Wurundjeri Woi-wurrung People and Aboriginal and Torres Strait
Islander Communities of the City of Merri-bek
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3. Beautiful and
liveable city

Create safe, accessible streets and public spaces that support vibrant communities, active travel,
rest and relaxation, and community pride, while ensuring development and growth are well
managed and local character is celebrated, ensuring Merri-bek is a welcoming, liveable, and

connected place for all.

Open Streets, Glenroy West Primary School.

Over the next 4 years, Merri-bek Council will work
towards shaping a more liveable city—where streets
are safe, public spaces are vibrant, and communities
feel connected and proud.

We want a city that is comfortable to live in, work in,
and travel through, with a strong focus on revitalising
key areas and enhancing everyday experiences.

We will continue to upgrade streetscapes and public
places, delivering streets that are enjoyable and
accessible for all.

Our Streets for People approach will guide how we
change streets to benefit all users - making walking,
cycling, and connecting with local destinations easier
and safer.

Investment in footpath and road maintenance will
prioritise vulnerable users and high-traffic areas,
reducing injury risk and improving travel comfort.

To support a more sustainable future, we're also
expanding electric vehicle charging infrastructure,
which will help reduce emissions and promote
healthier environments, especially in activity centres
and economic hubs.

Our vision is for Merri-bek to be a city that feels good
to move through and spend time in - a place where
thoughtfully designed spaces, clean streets, and
accessible transport come together to support a high
quality of urban life for everyone.
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Strategies

Embed the Streets for People approach into our design and prioritisation of improvements for our streets.

Maintain our streets, laneways, and public places so they are adaptive to community needs; places we
are proud of and feel safe in.

Encourage greater walking, riding, and scooting to schools in Merri-bek.

Make it easy and safe for people to move around Merri-bek, especially using public and active transport
and zero emissions vehicles.

Improve parks and facilities to make them welcoming places to share and to enjoy activities.

Continue to maintain and update the Merri-bek Planning Scheme to manage growth, sustainability, guide
development outcomes, and protect local character and liveability.

Initiatives and priorities

Health priority

alignment

3.1

Build new and revitalised local parks that promote access to open space close
to home, catering for all needs and abilities.

3.2

Ensure clean, safe, and inviting spaces and vibrant places, promoting
responsible and civic engagement and greater neighbourhood pride, usage,
and social connections.

4.

3.3

Deliver road and footpath construction and maintenance, prioritising
vulnerable footpath users and high-use areas to enhance safety, reduce
injury, and improve overall travel experience.

3.4

Create healthy streets along our Streets for People network that facilitate
active transport, improve accessibility and wayfinding, and improve safety
and vibrancy of our streets.

3.

4.

35

Integrate the Ride and Stride program with infrastructure programs to create
safer ways for students to get to school using active and public transport.

3‘

4:

3.6

Expand electric vehicle charging infrastructure in activity centres and
economic development hubs to strengthen adoption of zero emission vehicles
by residents and visitors alike.

3.7

Design, approve and develop public places that and promote universal access
and personal safety for all.

1.

2.

3.8

Facilitate high-quality built form outcomes and design innovation through
built form policy and controls, planning decision-making, advocacy on state
planning reform, and input to State planning decisions.

1.

3.

3.9

Ensure the Merri-bek Planning Scheme provides an effective framework of
local policies and controls that guide the type and location of housing growth
—to manage land use change, support economic and sustainability objectives,
and protect natural and cultural resources.

Merri-bek City Council | Draft Council Plan 2025 - 2029
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Strategic indicators

If we are successful we will see  Measures Target/Trend

A positive increase in streets that  Healthy Streets program indicator Increase on streetscape

are safe, vibrant, accessible, and measures. improvements.
greener.

Improved footpath and bike path  Average time to respond to trip Reduce each year.
infrastructure. hazards identified on footpaths.

Supporting strategies and policies

e 10-Year Asset Plan

e Asset Management Policy

e Building Services Enforcement Policy

e Coburg Master Plan

e CCTV Surveillance Policy

e Community Infrastructure Plan

e Development Contributions Plan Administration Policy
e Development Contribution Plan (DCS) (not currently but future)
e Drainage Asset Management Plan

e Drainage Improvement Plan

e Merri-bek Planning Scheme

e Heritage Action Plan

e Heritage Action Plan Implementation Plan Neighbourhood Centres Strategy
e Mobile and Temporary Food Premises Policy

e Moving Around Merri-bek Transport Strategy

e Moving Around Merri-bek Action Plan

e Parking Management Policy

e Public Toilet Strategy

e Reshaping Brunswick - Brunswick Elevated Rail

e Road Discontinuance and Sale Policy

e Road Management Plan

e Streets for People Plan

e Vehicle Crossing Policy

e Brunswick LXRP Urban Design Framework

e General Local Law 2018

e Disability Action Plan
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4. Thriving economy
and culture

Strategic objective

A lively and inclusive Merri-bek where the economy supports local business and industry
growth, celebrates artistic and creative expression, and connects the community through vibrant

cultural experiences.

Community mural at Charles Mutton Reserve, Fawkner. Local artists Olana Janfa and Abbey Rich (L-R)

In the coming years, we are committed to building
a thriving local economy and a vibrant cultural
landscape that reflects and connects our diverse
community. We want to make our local shopping
strips a destination for people across Melbourne to
shop, dine, and socialise.

A major focus will be transforming Central Coburg
by developing a new Coburg Library and public
piazza—-creating a civic heart for the community to
gather, learn, and connect.

Across Merri-bek, we're reimagining our public
spaces to ensure they are clean, safe, and inviting—
encouraging social connection, local pride, and
greater use of our neighbourhoods.

Merri-bek City Council | Draft Council Plan 2025 - 2029

Through strong support for trader networks and local
business programs, we're helping small businesses
flourish and are strengthening our local economic
foundations.

At the same time, we're nurturing Merri-bek’s
creative identity — supporting vibrant arts
activations, performing arts spaces, and public
festivals that celebrate our heritage and attract
visitors.

From street art to theatre, music to multicultural
festivals, our cultural programs ensure creative
expression is visible and valued across the
municipality, providing opportunities to create, learn
and connect.
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Strategies

Places for People plans that support development and greening of Merri-bek’s activity centres as vibrant
and attractive hubs.

Facilitate the further development of and investment into key commercial and industrial areas to attract
investment and diverse job opportunities.

Strengthen the local economy with business-friendly Council practices, great business programs, and
support for traders that help build business resilience.

Focus on community initiatives celebrating Merri-bek’s unique diversity and character through responsive
public artwork, artistic events, and festivals.

Initiatives and priorities Health priority
alignment
4.1 Grow a socially inclusive and economically sustainable productive local economy,
supporting job creation, young people, the creative industries and innovation 1. 4.

that offers diverse employment opportunities for the Merri-bek community.

4.2 Invest in great public spaces and streetscapes so they are accessible, clean, safe,
and appealing and support vibrant activity centres and precincts and strengthen 1.
community connections.

4.3 Revitalise local shopping precincts by beautifying streetscapes, activating local
community events, removing graffiti, installing public art, and improving amenity 1.
to create beautiful, accessible centres.

4.4 Strengthen the local economy with great business programs and actively
supporting business and trader networks and associations to support small 1.
businesses and stimulate economic and community development.

4.5 Facilitate the further improvement and development of key local commercial and
industrial precincts to attract business investment, stimulate economic growth, 1.
research, create job opportunities, and improve community vibrancy.

4.6 Nurture a vibrant arts culture by promoting diverse artistic activations and creating
engaging experiences throughout the precincts right across Merri-bek, to celebrate 1. 4.
creativity, attract visitors and reflect Merri-bek's unique culture and heritage.

4.7 Champion the growth of performing arts spaces, advocate for artists' livelihoods,
and promote diverse art forms to enrich the cultural landscape and empower the 1. 4.

creative community in Merri-bek.

4.8 Ensure our festival program remains financially sustainable, responsive to
community needs and that opportunities to engage with events and the arts
are offered equitably across the municipality, catering to diverse and changing
community needs.

4.9 Enhance Merri-bek's cultural landscape by supporting the production and
delivery of arts programs, events, and library facilities, providing opportunities to 1.
create, learn, and connect.

4.10 Catalyse the revitalisation of Central Coburg by finalising design and

commencing construction of a new Coburg Library and Piazza. L5
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Strategic indicators

If we are successful we will see  Measures Target/Trend

A positive increase in local e Number of local jobs (National Positive upward trends in both

employment and business growth. Institute of Economic and metrics over next 4 year period
Industry Research). from 2025 data.

e Number of local businesses
(ABS Counts of Australian
Businesses).

A positive increase in e Increased venue and grant Increase.
opportunities for arts and support for artists.

cultural activity across the whole ¢ More flexible, innovative, and
municipality accessible Council-produced

festival program.

Supporting strategies and policies

e Art Collection Policy

e Arts and Culture Strategy

e Economic Development Action Plan

e Event Permit Policy

e Environmental Health Enforcement Policy
e Food Safety Inspection Fee Charge

e Food Safety Management Policy

e |Lease and License Policy

e Library Services Strategy

e Public Art Guidelines

e Future “Places for People” plan (which will incorporate existing Shopping Strip Renewal Policy)
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5. Engaging and
responsible council

A responsive and engaged Merri-bek that prioritises excellent service, embraces engaging
communication methods, advocates community needs, and continues to uphold sustainable
financial management and accountable governance that builds trust and collaboration with the

community.

Customer Service Centre, Glenroy Community Hub.

Over the next 4 years, we are committed to being

a responsive, transparent, and community-focused
organisation that prioritises and embraces engaging
communication methods.

We will continue our work on improving our
customer service by ensuring it is accessible, timely,
and respectful - so that every resident feels heard
and supported when they engage with us.

We will enhance the way we communicate and
engage with our community using accessible
language - offering diverse voices, channels and
opportunities to participate.

We want to ensure that everyone in Merri-bek can
contribute meaningfully to shaping the future of their
neighbourhoods.

Council will also play an important role in advocating
for our community to peak bodies and other levels of
government. Whether it's for transport investment,
better services, or infrastructure upgrades, we will
ensure local needs are heard and addressed.
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Strategies

Be a leader in local government by delivering exceptional service and consistently responding to
community needs with professionalism and care.

Enhance our communication and engagement by providing diversity of voices, channels, and engagement
opportunities, and ensuring inclusion in early design concepts.

Collaborate and advocate for the whole community to other levels of government and other peak bodies.

Act with transparency and accountability in all financial and governance practices, setting the standard for
integrity and building trust within the community.

Health priority
alignment

Initiatives and priorities

5.1 Commit to advancing equity and accessibility in Council services and facilities,
ensuring that all community members, regardless of their abilities, can fully 4.
engage and participate throughout Merri-bek.

5.2 Prioritise enhancing customer service by improving responsiveness and
effectiveness through meaningful interactions and ongoing improvements in
systems and service delivery.

Coordinate advocacy efforts to pursue funding, policy changes and projects 1. 2. 3.
53 that achieve positive community outcomes, by collaborating with community

members, peak bodies, and other levels of government. 4 S 6.
54 Effective communication with the community using accessible language and

innovation across communications platforms to create engaging content 4

through Council-owned channels, resulting in greater connection and
understanding.

55 Strengthen engagement through greater use of inclusive communications
catering to Merri-bek's diverse audiences; and through education, targeted 4.
consultations, storytelling, and closing the loop to community.

5.6 Prioritise sustainable, equitable, finance management to ensure financial
sustainability and effective use of resources.

5.7 Co-design meaningful consultation of local place initiatives.

Merri-bek City Council | Draft Council Plan 2025 - 2029
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Strategic indicators

If we are successful we will see  Measures Target/Trend
A positive increase in Council's Satisfaction with Council's Increase from baseline year
customer service performance. customer service (Community (2024).

Satisfaction Survey).

A positive increase in Council's Interactions via Conversations Increase from baseline year
engagement activities. Merri-bek. (2025).

Supporting strategies and policies

e 10-Year Financial Plan

e Accessible and Inclusive Communications Policy

e Community Engagement Policy

e Councillor Code of Conduct

e Councillor Gifts and Hospitality Policy

e Councillor Interaction with Lobbyists, Developers and Submitters Policy
e Councillor Support Expenses and Resources Policy
e Election Period Policy

e Gifts, Benefits and Hospitality Policy for Employees
e Governance Rules

e Hardship Policy

e Information Privacy and Health Records Policy

e Investment Policy

e Kerbside Waste Service and Charge Policy

e Loan and Borrowing Policy

e Municipal Emergency Management Plan

e Procurement Policy

e Public Interest Disclosure (Whistleblowers) Policy
e Public Transparency Policy

e Purchase of Land Policy

e Revenue and Rating Plan

e Risk Management Policy

e Social media Policy
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We will report on the performance of the Council Plan 2025-29 (incorporating the Municipal Public Health
and Wellbeing Plan) once a quarter to Council and once a year via Council's Annual Report, in alignment
with the requirements of the Local Government Act 2020 and the Planning and Reporting guidelines.

Performance will be measured as follows:

® Progress in relation to the major initiatives and priorities (quarterly and annually).
® Results against the prescribed service performance indicators and measures. (half yearly and annually).

Merri-bek City Council | Draft Council Plan 2025 - 2029
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Appendix 1: How this plan was developed - community engagement

The LGA requires Victorian councils to develop their council plans through deliberative
engagement practices (as outlined in their community engagement policy).

Our Community Engagement Policy defines deliberative engagement as providing
our community with sufficient time and information to enable critical reasoning, and
consideration of options as part of a decision-making process.

In February 2025, we convened a 40-person adult
Community Panel and 24-person Youth Panel (aged
between 12-17 years old) to deliberate on the
Community Vision and to inform this Plan.

This involved randomly selecting community
participants who broadly represent our Merri-bek’s
demographic profile, based on age, gender, suburb,
and other key demographics, such as cultural
diversity.

The first session was a 2.5-hour workshop designed
to share Merri-bek’s challenges, financial and
operating context, as well as health and wellbeing
and asset management information.

Participants were also presented with a Community
Context Report, which summarised what the
community had told us through the major projects
that Council engaged on over the previous 4 years.

The first session provided participants a chance to
ask questions of Council's Executive team to help
them gain a more informed understanding of the
issues and opportunities that a new Council Plan
could consider, along with our other long-term
strategic documents.
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Participants then attended 2 full-day workshop
sessions where they worked together to:

e identify key priorities and messages to refresh the
Community Vision.

e review draft Strategic areas our Councillors had
considered and share their feedback based on
their lived experiences.

e understand future priorities around service
provisions and asset needs, and to provide
feedback on where Council's resource priorities
should be focussed to deliver on the community’s
priorities.

e report back on key findings and outcomes, which
included presenting a refreshed Community
Vision to Councillors for consideration.

Our Councillors have been instrumental in shaping
this Council Plan and establishing its strategic
direction.

Their initiatives and priorities are designed to be
achieved over the next 4 years, and the organisation
will bring these to life through yearly action plans.
For the past 7 months, they have engaged in
numerous workshops and meetings, bringing the
draft plan to its current form.
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Appendix 1: How this plan was developed - community engagement

2025 Community Panel participants.

We heard from the local Merri-bek community
through a number of engagements focused on the
health and wellbeing priorities that have also helped
to inform this Council Plan and Municipal Public
Health and Wellbeing Plan.

This included:

e Community panel

e Advisory committee and reference groups
e Interfaith network

e Active living stakeholder survey

e Neighbourhood Houses (Glenroy, Brunswick,
Sussex)

e Children’s Activities (Glenroy Festival, Children’s
Reference Group)

e First People’'s Engagement (First Nations
Advisory Committee, Victorian Aboriginal Health
Service, Traditional Owners)

In addition to considering a range of issues,
opportunities and potential solutions identified by
our community, the development of the Plan also
considered:

e Victorian and Australian Government planning
frameworks, policies and priorities

e Current and previous Council priorities and
decisions, including adopted plans and strategies

e Feedback from our community gained through
previous community engagement activities

e Benchmarks and evidence of liveability factors
e Councillor feedback
e Advice from Council officers

e Influences such as issues, challenges and
opportunities

e Health profile
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Appendix 2 - Municipal Public Health and Wellbeing Plan information

Local governments, including Merri-bek City Council,
are well-placed to influence many determinants of
health, both through the environments that people
live, work, learn and play, as well as addressing
inequalities and supporting healthy choices (DOH,
2024).

These factors have a significant impact on health
outcomes, and we work to influence modifiable and
social risk factors and encourage preventative health
practices.

Legislative context:

This is supported by Victoria’s Public Health and
Wellbeing Act 2008, which stipulates that Council
prepares a Municipal Public Health and Wellbeing
Plan (MPHWP) every 4 years, within 12 months of a
Council general election.

Other legislative requirements include:

® Family violence: Measures to prevent family
violence and respond to the needs of victims of
family violence in the local community

¢ Climate Change Act 2017: Requires the MPHP
to have regard to climate change

® Gender Equality Act 2020: Obligates Council to
apply a gendered lens to the integrated Council
Plan and MPHWP.

Newlands Neighbourhood House, Coburg
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Victorian Public Health and Wellbeing Plan
2023-27

The Victorian Health and Wellbeing Plan outlines
10 overarching public health and wellbeing priorities
for Victoria. These priorities represent areas where
sustained action can have the biggest impact on
health and wellbeing.

Our priority areas are informed by the priorities
described below.

Western Public Health Unit Population Health
Catchment Plan

Merri-bek falls within the Western Public Health

Unit (WPHU) catchment, and through their
Population Health Catchment Plan (eads collective

action across 3 priority areas which includes:

Priority 1: Healthier eating and food systems
Priority 2: Vaping and tobacco

Priority 3: Tackling climate change and its impacts
on health

Improving . Reducing

sexual and L Pl
reproductive H aleohol and
beok : : © drug use
‘uhdh ;m o\ 9 - change and
and g ~ its impacts
SaSIsre on health
use
: /G Health and " Preventing
i i libeing < all forms
L i ; wel :
mKI:: I - pricrities . ofviclence
. Decreasing
Incraasing antimicrobial
healthy oo resistance

Increasing i o -
active T S i Reducing
living - injury

Source: Victorian Health and Wellbeing Plan 2023-2027.
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Appendix 2 - Municipal Public Health and Wellbeing Plan information

Social determinants of health

The Social Determinants of Health are the conditions in which people are born, grow, work live, and age,
and the wider set of forces and systems shaping the conditions of daily life (WHO, 2025).

They have an important influence on health inequities — the unfair and avoidable differences in health
outcomes and life expectancy across groups in society.

The below framework from the Australian Institute of Health and Welfare shows the determinants.

Midstream
factors

Upstream
factors

Downstream

R
factors

5
L§

-

I

Structural factors

Culture and language
Affluence
Saocial inclusion and
cohesion
Discrimination
Political structures
Public policy decisions
Commercial practices

Media ]

Environmental
factors

Natural
Built
Climate change and
severe weather events
Geographic location

Socioeconomic
characteristics

Education
Employment
Income and wealth
Family, neighbourhood
Early childhood
experiences
Housing
Support networks
Access to services
Digital inclusion
Food and nutrition
security

Knowledge,
attitudes
and beliefs

Health literacy
Health beliefs

Health behaviours

Tobacco and
e-cigarette use
Alcohol use
Physical activity
Dietary behaviour
licit drug use
Sexual practices
Sleep
Vaccination

Psychosocial factors

Stress and trauma
Isolation and loneliness
Resilience

Safety factors

Risk taking
Experience of violence
Occupational risks

Biological
factors

Body weight
Blood pressure
Blood cholesterol
Blood glucose
Immune status
Gut microbiome

Individual and
population

health and
wellbeing

Individual characteristics

Genetics, antenatal and birth influences, sex, aging, life-course and intergenerational influences, migration and refugee status

Source: Australian Institute of Health and Welfare (2024)
What are the determinants of health?
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Appendix 2 - Municipal Public Health and Wellbeing Plan information

Health equity, intersectionality
and priority groups

Certain groups experience health inequities due to
institutional and structural discrimination, ongoing
impacts of colonisation, prejudice and access
barriers. They are at greater risk of exclusion from
social, economic and political life, and often face
multiple and intersecting barriers based on their
unique experiences of privilege and/or oppression.

However, these communities demonstrate strengths
and valuable lived experiences. Their diversity,
mutual support networks, and collective resilience
are integral to wellbeing. We recognise these groups
and give priority to their needs.

Aboriginal and Torres Strait Islander peoples, as the
First Peoples of Australia, experience a range of key
determinants that significantly influence their health
and wellbeing.

These include the importance of cultural identity,
strong family and kinship networks, a profound
connection to Country, and the responsibility of
caring for it.

The Wurundjeri Woi-wurrung people are the
Traditional Owners of these lands and waterways,
and Merri-bek is home to many First Peoples

from diverse family and community groups across
Australia, representing various moiety, kinship, and
language groups.

Living Elders and knowledge holders, as well as their
ancestors, are central to the social, emotional, and
spiritual wellbeing of their communities.

Colonisation and ongoing racism and discrimination
manifests as barriers to accessing quality education
and employment opportunities and directly impacts
on health and wellbeing.

Victoria's ongoing efforts leading Treaty with

Aboriginal Victorians is an important step towards
self-determination and improved health outcomes.
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However, it is important to acknowledge that

the prescriptive nature and political processes of
developing an integrated Council Plan and Municipal
Public Health and Wellbeing Plan.

It requires structural alignment with the Victorian
Health and Wellbeing Plan. These can act as a
system barrier to genuine self-determination and
First People's-led health and wellbeing initiatives.

Gender is also a key determinant of health
experiences and outcomes.

Despite progress toward gender equality, systemic
barriers persist, limiting the rights and opportunities
for women, girls, and gender-diverse people,
including in healthcare delivery where women and
gender-diverse people often encounter bias health
experiences, including dismissive attitudes from
healthcare providers, delayed diagnosis and over-
prescribing.

Gender-based violence remains pervasive and leads
to poor physical health and wellbeing outcomes as
well as limits access to appropriate health services.

Other groups, who are recognised as being at
greatest risk of exclusion from social, economic

and political life include migrant, refugee and faith
communities who continue to face racism and
discrimination that leads to chronic stress adversely
impacting on health and wellbeing.

Beyond overt racism, structural barriers that include
language, literacy and cultural barriers, lack of
education and economic opportunities, a lack of
trust in service providers, and difficulties navigating
complex service systems, all of which hinder access
to effective healthcare and supports.

Furthermore, people with a disability often

experience discrimination, both directly and
indirectly.

44



Appendix 2 - Municipal Public Health and Wellbeing Plan information

People with disabilities frequently face systemic,
physical and attitudinal barriers that limit their access
to community life, including to health services, often
through indirect discrimination.

Merri-bek also has a large and diverse LGBTIQA+
population, and while people from the LGBTIQA+
communities play a central role in the social, creative
and political vibrancy of the municipality, some health
outcomes for LGBTIQA+ people are lower than the
wider community (Rainbow Realities, 2024).

Heteronormative and cisgender practices which
promote rigid structures around sexual orientation
and gender continue to drive poorer health outcomes
for LGBTIQA+ people.

An age and lifespan lens is important to
understanding how discrimination and health
inequities affect people differently depending on their
stage of life.

Children, young people, and older adults can
experience discrimination, based on their age.

Ageism is defined as the stereotypes, prejudice and
discrimination towards others based on age, and
can cause significant disparities in quality of life and
access to essential services.

Different age groups have unique needs that are
critical at different life stages.

These age groups face different, but systemic
structural barriers that limit their participation in
community life and age-related discrimination can
exacerbate existing inequalities felt by other priority
groups.

Community members at the Eras event, Glenroy Community Hub.
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Appendix 2 - Municipal Public Health and Wellbeing Plan information

Intersectionality

Individuals are complex and are shaped by
interactions between different personal attributes
such as ethnicity, gender identity, class, sexual
orientation, age, disability, migration status and
religion.

Intersectionality is a concept that explains the
causes of discrimination or disadvantage do not exist
independently, but intersect and overlap with each
other, which can increase the severity and frequency
of these challenges while also raising barriers to
support.

Medical Aboriginality
or criminal
record
Geographic
location

Housing

Social identities
and systems

of oppression
intersect

Mental health

Source: Victorian Government (2021). Everybody Matters:
Inclusion and Equity Statement

Liveability

Liveability refers to the degree to which a place, be
it a neighbourhood, suburb or city, supports quality
of life, health and wellbeing for the people who live,
work or visit.

Cities considered to have a high degree of liveability
tend to have a high level of, and widespread
accessibility to, amenities, such as open and green
space; educational, social, cultural and recreational
facilities (DEECA, 2021).
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The way cities are planned and built can therefore
influence the behaviours and physical and mental
health of those living within them (Gunn, 2020).

A liveable community is one that is: safe, attractive,
socially cohesive and inclusive, and environmentally
sustainable; with affordable and diverse housing
linked via convenient public transport, walking

and cycling infrastructure to employment,
education, public open space, local shops, health
and community services, and leisure and cultural
opportunities (Lowe et al, 2013).

Importantly, liveability must consider the unique
needs of all age groups and abilities.

Healthy and liveable communities provide the basis
for social equity, harmony, economic resilience and
environmental and social sustainability (Gunn, 2020).

Community members at the Eras event, Glenroy Community Hub.
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The Merri-bek Health and Wellbeing Profile 2024 provides a comprehensive analysis of data and research

on health and wellbeing in Merri-bek, considering the social determinants of health, liveability and urban
resilience.

This document was developed in 2024, to inform this plan, so therefore is structured in alignment with the
2021-2025 Council Plan themes.

Health and wellbeing is shaped by individual genetics and behaviour but also by the wider determinants of
health. These are the social, economic and environmental factors that affect our daily lives (AIHW, 2024).

Bev, one of Merri-bek City Council's School Crossing Supervisors.
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Within the Merri-bek community, there are key partners and stakeholders, collectively working to improve
the health and wellbeing of our community. Through partnership, we can work efficiently, pool resources

and have greater outcomes for our community.

Key partners and stakeholders Services

Aboriginal Community Elders Services
(ACES)

An Aboriginal community-controlled organisation
supporting and caring for Elders, providing safe,
culturally appropriate care.

Cis Merri-bek Provide free and confidential information and support
services, including food relief.
CoHealth A community health organisation, delivering essential

health services, and reducing health inequity.

Holstep Health (previously Merri Health)

A community health organisation, delivering safe,
respectful and holistic health and social care services.

Neighbourhood Houses

There are 7 Neighbourhood Houses providing a
welcoming and supportive environment, delivering
social, educational and recreational activities for their
local communities.

Northern Community Legal Centre

Provide free legal services to the people in Merri-bek,
Hume and Mitchell Shire.

Sport and recreation clubs

There are over 70 sports clubs and groups across
Merri-bek with a wide range of activities and providers
to suit all ages, abilities and interests.

Victorian Aboriginal Health Service (VAHS)

Provide community health services, education and
training for Aboriginal people and families.

Western Public Health Unit (WPHU)

Promotes health and wellbeing, focusing on disease
prevention and population health in local communities.

Women'’s Health in the North (WHIN)

Works to eliminate gender inequities and improve
health, safety and wellbeing of women and gender-
diverse people.

Wurundjeri Woi-Wurrung Cultural
Heritage Aboriginal Corporation

The Registered Aboriginal Party representing the
Waurundjeri people who are the Traditional Owners of
the Greater Melbourne region.

YMCA

Manages Active Merri-bek, a collection of recreation
centres within the municipality offering fitness and
swim facilities and activities.

Merri-bek City Council | Draft Council Plan 2025 - 2029
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Our 5 health and wellbeing priorities, and 2 secondary priorities, were informed by the Victorian Public Health
and Wellbeing Plan 2023-2027, under Victoria's Public Health and Wellbeing Act 2008, the Merri-bek Health
and Wellbeing Profile, community engagement, and where Council has opportunity to influence outcomes in

these areas.

The icons throughout the initiatives and priorities section outlines how the health priorities are integrated into
the Council Plan. We will develop yearly Council Action Plans, which will be adopted alongside the final plan
in September and made publicly available with the Council Budget each year to support implementation.

1. Improving mental wellbeing and social connection

Mental wellbeing is a positive state of health where
people can cope with life's stresses, contribute to
their community, find meaning in their lives, feel
connected to others, and feel safe and respected.

Social connection is how people come together,
interact with others, and the quality of those
relationships (WHO, 2025). A person’s social
connections influence their access to support and
resources, such as being able to ask people outside
of their household for help or favours in times of
crisis (ABS, 2023).

In contrast, social isolation and loneliness are forms
of social disconnection.

In Merri-bek:

Local government plays a key role in enhancing
mental wellbeing and social connection by providing
community resources and spaces that encourage
participation, social interaction, learning and cultural
exchange.

These resources include libraries, youth services,
children and family services, and programs for older
people.

There are also shared benefits between active
living, mental wellbeing and social connection,
with physical activity opportunities like sport and
recreation, also supporting both mental wellbeing
and social connection.

11% of people in Merri-bek had a long-term mental health condition, the most common
reported long-term health condition for young people aged 15-24 years. Women, especially

those aged 18-34 were most affected.

21% of Merri-bek adults had high or very high levels of psychological distress.

26% of Merri-bek adults are classified as lonely.

It is estimated that Merri-bek will have one of the highest increases in people with dementia by

2054, with a forecast 107% increase.
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The table below provides an example of an action and how it aligns with mental wellbeing and social connection.

2. Healthy and inclusive communities

2.2 Create supportive, accessible spaces e

and programs that promote youth
wellbeing and social connection,

empowering young people to thrive °

and feel connected to the community.

Youth Outreach in the North, space activation and
programming for young people in Fawkner and
Glenroy.

Youth Holistic Outreach Program — assertive
outreach and intensive and holistic case
management support to young people in Merri-bek.

Council indicators

Data collected at Council

Community indicators

(data not directly collected by Council, typically longer-term
outcomes measures, presented in the Health Profile)

Neighbourhood house participation rates.

Number of different community organisations
attending service provider networks.

Number of volunteers engaged by Council;
number of volunteer enquiries that are unable
to be fulfilled.

Events delivered and participation rates

of community event programming (e.g.
community events, intergenerational activities,
library programming, community gardens,
seniors clubs, social support groups, sporting
clubs, community connectors, parent groups).

Engagement activities at Ballerrt Mooroop.
Council venue hire data.

Community grant applications aligned with
relevant Council Plan themes/health priorities.
Program participation contributes to
supporting or improving mental health and
wellbeing.

Advocacy outputs and outcomes on social
determinants of health.

Relevant social cohesion indicators.

e Increased connection to culture and
communities (Proportion of adults who
belonged to an organised group; proportion
of adults who attended or participated in
a cultural or arts activity). Sources: VPHS
DHHS, VicHealth Indicators Survey, GSS ABS.

e Increased access to social support
(Proportion of adults who have someone
outside their household they can rely on
to care for them or their children in an
emergency; life satisfaction of adults and
adolescents; proportion of adults who feel
most adults can be trusted; proportion of
adolescents 10-17 years who have a trusted
adult in their lives; proportion of adults who
feel valued by society). Sources: VPHS
DHHS, GSS ABS.

e Increased mental wellbeing (proportion of
adults and adolescents with psychological
distress; proportion of adolescents with high
levels of resilience). Sources: VPHS DHHS,
About You DET.

e Improved Aboriginal mental health
and social and emotional wellbeing
(Proportion reporting ‘high or very high’
levels of psychological distress; rate of
self-harm related emergency department
presentations; proportion reporting strong
social networks they can draw on in times of
crisis). Sources: VAAF.

Merri-bek City Council | Draft Council Plan 2025 - 2029
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2. Increasing active living

Active living refers to bodily movement where people move more and sit less (WHO, 2024). This includes
physical activity as part of daily routines, such as work or household tasks, and transport-related activity.

Physical activity helps improve physical health, mental wellbeing, social connection, active ageing and reduces
the risk of injury from falls and transport accidents. It also contributes to climate change mitigation through

active transport and connection with nature (DOH, 2024).

In Merri-bek:

Upon release of the 2023 Victorian Population Health Survey data, a physical activity statistic

will be inserted here in the final version.

1 in 3 of Merri-bek adults spend more than 8 hours sitting down on a typical weekday in 2023.

1,024 per 100,000 Merri-bek adults were hospitalised for a fall in 2022/23.

At Council, we promote active living by influencing both the built and natural environments, as well as
providing community service that supports physical activity. This includes incorporating healthy design
principles in planning and providing infrastructure that supports active transport, sporting clubs, recreation

facilities and active ageing programs.

The table below provides an example of an action and how it aligns with active living.

3. Beautiful and liveable city

3.4 Create healthy streets along our Streets for People
network that facilitate active transport, improve
accessibility and wayfinding, and improve safety and
vibrancy of our streets.

Streets for People projects
improving footpaths and
cycleways.
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Council indicators

Data collected at Council

e Kms of path maintained and constructed.
e Accessibility audits in activity centres.

e Access to community-based exercise
equipment and programs for older people.

e Sport and recreation active and passive
participation rates (including priority group
participation).

e Aquatic and leisure centre usage rates
(including priority group participation).

e Aboriginal and Torres Strait Islander home
care clients maintain independence at home
longer.

e Increase the number of referrals Aboriginal
Community Controlled Organisations make
to Council services (e.g. Victorian Aboriginal
Health Service).

e Relevant social cohesion indicators.

e Community grant applications aligned with
relevant Council Plan themes/health priorities.

Community indicators

(data not directly collected by Council, typically longer-term
outcomes measures, presented in the Health Profile)

Access to open space, sporting and recreation
infrastructure (Dwellings within 400m of public
open space larger than 1.5 hectares; dwellings
within 400m of public open space of any size;
access to social infrastructure — community

and sport; average distance to a playground).
Sources: AUO.

Increased self-rated health (Proportion of
adults, adolescents and children with very
good or excellent self-rated health). Sources:
VPHS DHHS, GSS ABS, About You DET,
VCHWS DET.

Improved Aboriginal health status (Proportion
reporting ‘excellent’ or ‘very good’ health
status). Sources: VAAF.

Increased active living (Proportion of adults
and children who are sufficiently active;
proportion of journeys that use active
transport; proportion of people participating
in organised sport). Sources: VPHS DHHS,
NHS ABS, About You DET, VCHWS, Victorian
Integrated Survey of Travel and Activity
(VISTA) DEDIJTR.

Decreased unintentional injury (Deaths due to
road traffic crashes; hospitalisation rate due

to falls in older adults). Sources: Road Crash
Information System VicRoads, Causes of Death
ABS, Victorian Admitted Episodes Database
(VAED) DHHS.

Merri-bek City Council | Draft Council Plan 2025 - 2029
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3. Tackling climate change and its impacts on health

Climate change refers to long-term changes in temperatures and weather patterns, leading to more frequent
and intense weather events (WHO, 2023). It is a significant determinant of health, with its effects impacting
human health in a variety of direct and indirect ways.

These effects include an increased risk of injuries, illnesses and deaths from major weather events, heat
related illnesses, respiratory diseases from air pollution and changes in pollen levels, food and water security
issues, shifts in infectious disease patterns and the mental health challenges such as post-traumatic stress
following major events and rising levels of anxiety and depression at the idea of future changes to our world
(WHO, 2023).

Climate change exacerbates social inequality and can undermine the social determinants of health such as
access to healthcare, livelihoods and social structures.

In Merri-bek:

15.3% of Merri-bek is covered by tree canopy and shrub. Increasing canopy cover is the most
effective approach to cooling urban heat.

Extreme heat caused the most injury hospitalisations and death related to extreme weather
over the last 10 years.

Local government plays a significant role in tackling climate change and its health impacts by working to
reduce greenhouse gas emissions, supporting communities in building resilience and adapting to climate
change, promoting place-based action and acting on the environmental determinants of health. This includes
supporting people to live with the impacts of increased heat.

There are also many shared benefits of tackling climate change including improvements in active living,
reductions in transport-related emissions, and food system sustainability.
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The table below provides an example of an action and how it aligns with climate change and its impacts on
health.

1. Care for nature and climate resilience

1.6 Enable and engage the community to take meaningful e Solar thermal grant program
action for resilience, a safe climate and circular for low-income earners.
economy, with a focus on the vulnerable, including
delivery of programs that improve thermal comfort,
reduce energy bills, reduce carbon emissions, and
reduce waste to landfill.

Council indicators Community indicators

Data collected at Council (data not directly collected by Council, typically longer-term
outcomes measures, presented in the Health Profile)

e Number of low-income households benefitting e Community greenhouse gas emissions.
from the solar thermal subsidy program; Sources: National Greenhouse Gas Inventory,
improved thermal comfort and reduced bills Department of the Environment and Energy.

due to program participation. e Increase resilience/adaptation to the impacts of

e Net change in number of trees in public land in climate change (Excess death during extreme
the municipality. heat and heatwaves). Sources: Causes of
Death, ABS.

e Improved cooling and microclimate regulation
(thermal mapping). e Increase the recognition and enjoyment of
Aboriginal land, water and cultural heritage

e Number and area of low biodiversity value areas
rights. Source: VAAF.

converted to high biodiversity value areas.

e Area of catchment treated by large-scale water
sensitive urban design approaches (sq km).

e Amount of waste generated (across all 4-bins)
per capita (kg/per capita/pa).

e Relevant social cohesion indicators.

e Community grant applications aligned with
relevant Council Plan themes/health priorities.
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4. Preventing all forms of violence and discrimination

There are many different types of discrimination- Violence in intimate relationships is largely a

based violence, which means that people are being gendered issue, as it is overwhelmingly perpetrated

treated badly and unfairly based on a personal by men against women. The risk of intimate partner

characteristic, such as their gender identify, ethnic violence increases during the prenatal period.

origin, disability, sexual orientation, religion, age, race

and skin colour. Racism and discrimination-based violence shares
many of the same drivers of overlapping forms of

Violence can take many forms including, physical, oppression and systemic inequality.

emotional, psychological, financial and sexual

violence. It can happen in all kinds of relationships, By taking positive actions towards equality,

such as intimate relationships, parents or guardians we can prevent all forms of violence, including

and children (child abuse), older people and their discrimination.

carers or children (elder abuse), parents and their
teenage or adult children (adolescent family violence)
and people with disabilities and their carers.

In Merri-bek:

8% of Merri-bek residents experienced racism in 2023, despite Merri-bek becoming more
appreciative of multiculturalism.

17% of Merri-bek residents have experienced discrimination.

In 2024, 938 family violence incidents were recorded per 100,000 Merri-bek residents, with
75% of those affected being women.

Approximately 1 in 7 older people have experienced elder abuse.

46% of discrimination complaints received by the Australian Human Rights Commission in
2022/23 were about disability.

Almost 6 in 10 (58%) of LGBTIQA+ Victorians reported that they had been treated unfairly
because of their sexual orientation and over three-quarters (77%) of trans and gender diverse
participants reported that they had been treated unfairly because of their gender identity in the
past 12 months.
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At Merri-bek City Council, we play 3 key roles inthe  Second in supporting victims of gender-based

prevention of violence and discrimination. violence and screening in maternal and child health
settings.

First in delivering and partnering on programs to

promote equality, diversity and inclusion such as Third in leading by example to ensure our own

actively promoting anti-racism and reducing all services are welcoming, safe and inclusive. This

forms of discrimination. includes promoting safe environments and having

equitable policies.

The table below provides an example of an action and how it aligns with preventing all forms of violence and
discrimination.

2. Healthy and inclusive communities

2.10 Support programs that prevent and reduce e Funding through Council’s
harm from gender-based violence, and other Community Grants for targeted
forms of discrimination and promote respectful programs to assist those at risk
relationships and encourage everyone to of or experiencing gender-based
participate safely in our community. violence.

Community members at the Dinotastic event, Glenroy Community Hub, Glenroy.
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Council indicators Community indicators

Data collected at Council (data not directly collected by Council, typically longer-term
outcomes measures, presented in the Health Profile)

e Increased confidence and capability of staff to e Reduce prevalence and impact of family

deliver inclusive services. violence (including, reduce the incidence and
impact of family violence affecting Aboriginal
families). Sources: Law Enforcement
Assistance Program (LEAP) Victoria Police,
VAAF.

e Positive qualitative feedback gathered through
community channels about service’s cultural
safety.

e Relevant social cohesion indicators.

e Increased acceptance of diversity (Proportion

e Events delivered and participation rates of of adults who thought multiculturalism
community event programming relevant to the definitely made life in their area better).
topic. Sources: VPHS DHHS, GSS ABS.

e Advocacy outputs and outcomes on
preventing violence and discrimination.

e Support the preservation, promotion and
practice of culture and languages:

e Investmentin First People's language and
culture revitalisation programs.

e  Welcome Baby to Country participation.

e Participation in community events which
celebrate First People's culture.

e Community grant applications aligned with
relevant Council Plan themes/health priorities.

e Increase Merri-bek Council’s active
partnerships with First Nations businesses
and community organisations (for example,
Victorian Aboriginal Health Service, Aboriginal
Housing Victoria).

e Increase of the number of social and/or
affordable housing for Aboriginal and Torres
Strait Islander people in Merri-bek.
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S. Improving food systems

Food systems include all the steps involved in growing, harvesting, processing, packing, distribution,
marketing, consumption and disposal of food. Local food systems are important for community health

and wellbeing. They improve the availability of and access to healthy nutritious food, support chest/breast
feeding as a vital source of nutrition for infants, strengthen the local food economy and contribute to the
revitalisation of both urban and natural environments.

Food security is when all people have access to healthy, affordable, culturally appropriate and safe food.

In Merri-bek:

1 in 2 adults did not meet fruit nor vegetable consumption guidelines.

29% of people drink sugar-sweetened drinks once a week or more often in 2023.

7% of people in 2023 had run out of money to buy food in the 12 months prior to the interview.

The role of Council is to improve access to healthy and affordable food through local initiatives and
partnerships. This includes promoting local food production, growing food at home, community gardens,
free food events, forums, networks and fostering partnerships to address food security and nutrition.

Council also supports chest/breast feeding through maternal and child health clinics, creating more chest/

breast feeding friendly spaces, and normalising it as part of community life. These efforts link to better
health outcomes for both parents and children.
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The table below provides an example of an action and how it aligns with food systems.

2. Healthy and inclusive communities

Implement sustainable
gardening education program
My Smart Garden to upskill
and empower communities to
grow their food.

2.5 Strengthen the local food system, increasing access °
to healthy, affordable food, supporting local food
producers, community gardens and enterprises, and
reducing food insecurity through coordinated local
government policies and community partnerships.

Community indicators

(data not directly collected by Council, typically longer-term

Council indicators

Data collected at Council

outcomes measures, presented in the Health Profile)

e Number of participants in food systems
programs, including traditional food production
rituals, and intergenerational programs.

e Survey of food relief demand through network
and partnerships.

e Increased knowledge and understanding of
First People’s knowledge of food, planetary
systems and caring for Country.

e Number of productive gardens and members.

e Smart Garden Programs/event participation
rates.

e Relevant social cohesion indicators.

e Community grant applications aligned with
relevant Council Plan themes/health priorities.

Food availability, accessibility and production
(Dwellings with access to fresh food within
easy walking distance). Sources: AUO.

Increase healthy eating (Proportion of adults,
adolescents and children who consume
sufficient fruit and vegetables; mean serves
of fruit and vegetables; proportion of adults,
adolescents and children who consume sugar-
sweetened beverages daily; discretionary
food consumption of adults, adolescents and
children; proportion of infants exclusively
breastfed to 3 months of age). Sources: NHS
ABS, About You DET, VCHWS DET, VPHS
DHHS, Maternal and Child Health Collection
(MCHC) DET.

Decrease financial stress (proportion of adults
and children who ran out of food and could not
afford to buy more). Sources: VPHS DHHS,
VCHWS DET.
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6. Otherareas

Reducing harm from tobacco and e-cigarette use

Reducing harm from tobacco and e-cigarette use
involves strategies aimed at minimising the negative
health effects of tobacco.

Tobacco is made from the leaves of tobacco plants,
and is commonly consumed by inhaling smoke from
cigarettes, e-cigarettes or other tobacco products
such as cigars, pipes, waterpipes or shisha (ADHDA,
2024).

Tobacco contains nicotine, a highly addictive drug.
When smoked, it exposes users to toxic chemicals
that are known to cause cancer and increase the risk
of chronic and respiratory diseases (ADHDA, 2025).

In Merri-bek:

E-cigarettes are battery-operated devices that heat
a liquid to create an aerosol, often referred to as
‘vapour’, which the user inhales. This is commonly
known as ‘vaping’.

These solutions may or may not contain nicotine,
but regardless of nicotine content, they are not
considered to be safe. Even nicotine-free options
can contain known cancer-causing agents (ADHDA,
2025).

23% of Merri-bek's population now smoke or vape, with 10% smoking cigarettes daily.

The role of Council is to provide education and
compliance checks at tobacco retailers, eating

establishments, licensed venues and outdoor venues.

Council also provides signage and investigates
complaints about the sale of tobacco and smoking in
prohibited areas.

Maternal and child health services play a key role by

offering health information, counselling and referrals
to support smoking cessation.
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There are many shared benefits in reducing harm
from tobacco and e-cigarette use, Exposure to
smoke, including second-hand smoke, negatively
impacts maternal and child health, and environment
and planetary health.
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The table below provides an example of an action and how it aligns with tobacco and e-cigarette use.

2. Healthy and inclusive communities

2.11 Maintain food, tobacco and e-cigarette, gambling, e Environmental health services,

alcohol, public health and other education and proactively manage tobacco control
compliance programs to support a healthy activities.
community.

The table below provides an example of an action and how it aligns with immunisations.

2. Healthy and inclusive communities

2.3 Offer a range of services for all ages and stages e Immunisation service provides
to support children and families, encourage a schedule of vaccines offered
participation in programs that strengthen free under the National
community ties, and highlight the importance of Immunisation Program and
early childhood education and health. Victorian immunisation programs

for children, adolescents and
vulnerable adults.

Council indicators Community indicators

Data collected at Council (data not directly collected by Council, typically longer-term
outcomes measures, presented in the Health Profile)

e Number of designated smoke-free areas/zones. e Reduce harm from smoking and e-cigarette

use (Proportion of adults and adolescents who
smoke; age of smoking initiation; proportion of
children who live with a smoker who smokes
inside the home). Sources: VPHS DHHS, About
You DET, NDSHS AIHW, VCHWS DET.

e Number of smoking (including e-cigarettes)
signage.

e Improve Aboriginal health status (rates of daily
smoking; improve maternal and infant health,
smoking during pregnancy). Source: VAAF.
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6. Otherareas

Immunisations

Immunisation is a medical intervention that protects from specific infectious diseases by producing an immune
response in the body without causing illness (ADHDA, 2022).

Immunisations not only protect the individual but also benefit the wider community by slowing or stopping

the spread of disease and protecting those who are most at risk of getting the disease. To achieve community
protection, known as ‘herd immunity’, an immunisation rate of around 95% is required (ADHDA, 2022).

In Merri-bek:

95% of Merri-bek children in the Brunswick-Coburg area were fully vaccinated at 12-15 months.

94.2% of Merri-bek children in the Northern area were fully vaccinated at 60-63 months.

Merri-bek City Council provides an immunisation service to all children and eligible adults as recommended
by the National Immunisation Program. Council also partners with local public health units to address disease
outbreaks.

Council indicators Community indicators

Data collected at Council (data not directly collected by Council, typically longer-term
outcomes measures, presented in the Health Profile)

e Number of vaccines delivered. e Increase immunisation (Immunisation coverage
at school entry; HPV 3-dose vaccination
coverage for adolescents turning 15 years of
age). Sources: ACIR Department of Health
Australian Government, National Human
Papillomavirus Register.

e Improve Aboriginal health status (rate of
hospitalisations for potentially preventable
causes/vaccine preventable). Sources: VAAF.
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Outcomes Indicator questions

Social and cultural inclusion

Since being involved in this program/service, | participate in social
activities more often.

This program/event has increased my opportunities to participate in
cultural activities.

Being involved in this program/event has increased my social
connections and networks.

This program/event has connected me to other services and
organisations within my community.

As a result of this program/event, | have an increased sense of belonging
in my community.

Economic participation

This program/event has supported me to participate in or look for work,
training or volunteering opportunities.

Inclusive places and spaces

| have an increased sense of belonging in my community.

There are enough public spaces within my community where people can
gather and interact with others.

There are accessible and welcoming community centres or gathering
spaces in my local area.

There are spaces available in my community for a diverse range of
community-led events and activities.

| feel safe and secure in public spaces within Merri-bek.

Civic and political participation

This program has helped to build my confidence in participating in my
community.

| have opportunities to be involved in community projects/ initiatives.

As a result of the program, | am more confident to have a say about issues
that are important to me.

As a result of the program, | am more aware of opportunities to have a
say about issues that are important to me.

As a result of being involved in this program, | feel more confident to
start leading community projects/initiatives.

| know people at Merri-bek Council | can talk to about implementing a
project in my community.

Diversity and discrimination

As a result of this program/event, | have an increased knowledge and
appreciation of different communities.

As a result of this program, | have an increased ability to identify
discrimination and its impact on people.

As a result of this program, | have more confidence to prevent, reject and
respond to discrimination.

My local area is a place where people from different national or ethnic
backgrounds get on well together.
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Our integrated planning framework shows the relationship between our vision,
strategies, plans, budgets and programs that drive our service delivery, projects and

how we allocate resources.

The integrated planning framework guides Council
in identifying community needs and aspirations
over the long term through our Community Vision,
Financial Plan and Asset Plan.

Medium term community needs and aspirations are
recorded in our Council Plan, Workforce Plan, and
Revenue and Rating Plan, and short term in our
Budget and Council Action Plan.

The framework supports Council accountability

through the Annual Report and quarterly reporting.

The diagram below depicts the integrated planning
and reporting framework which applies to local
government in Victoria.

At each stage of the integrated planning and
reporting framework there are opportunities for
community and stakeholder input. This is important
to ensure transparency and accountability to both
residents and ratepayers.

Performance
Monitoring

Reporting on

vision, [ T e T LV P L PP LTV PLIN MPHWP MSS T e
strategy Community Vision > Council Plan  : ¢ "oocececccescoeoeeeeet
& policy 3 : : : gPO000000000000000000y :
........................................ : Other Council Plan
| . Strategic Plan Reporting
Quarterly Finance and
...................... Project Reporting
Resource AssetPlan V] Leccccccccctccccccccns Workforce Plan ‘ """""""""""
allocation & Budget g | teeccccecccceeceeeant 3 :  Financial Audit
management 1+3years € seeeeseeeeseeseiiennn, ) 2 :
...................... Revenue and @ B
Financial Plan Rating Plan :
...................... Annual Report
N
Policy and Strategic Review
Cyclics | go0000990000000000000000000000050I08UA0BCaUS0o0H0RA0EUIBEa0RCaACE0T,
Ongoing Business/Service Planning, Service Review and Continuous Improvement LGPRF
ProC eSS S R
Long-term Financial Modelling and Asset Planning
V.

Source: Department of Jobs, Precincts and Regions 2020.
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Piani strategici
per Merri-bek

Italian | Italiano

Questo documento spiega i piani del Consiglio comunale di Merri-bek dal 2025 al
2029. E basato su quello che ci ha detto la comunita e segue le regole della Legge
sul governo locale 2020. Contiene anche la nostra visione aggiornata per il 2035 e
5 importanti aree di interesse.

La Legge sul governo locale 2020 ¢ una legge
del Victoria che indica ai consigli comunali come
sviluppare i loro piani e come aggiornare la

Visione della comunita.

Il Piano del Consiglio comunale spiega quello
che intendiamo fare e guida le nostre decisioni

per i prossimi quattro anni.

La visione che abbiamo per la comunita riflette
i desideri a lungo termine della comunita per
Merri-bek.

| nostri 11 Consiglieri hanno sviluppato questo

Piano del Consiglio comunale dopo aver
esaminato quello che la comunita ha condiviso

negli ultimi quattro anni, insieme alle opinioni
espresse dalle persone nelle loro aree locali.

Il Piano del Consiglio comunale di Merri-bek &
basato sulla versione aggiornata della nostra
Visione della comunita.

La nostra Visione: Merri-bek traccia nuove strade e non

lascia indietro nessuno

Siamo una
comunita
accogliente,
sicura, che
cresce bene.

La nostra
comunita
rispetta la
natura e vive
in modo da
proteggere
il mondo per
il futuro.
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Nel 2035

Nella nostra
comunita
tuttele
persone
partecipano
e sanno cosa
succede.

Le nostre
strade
sono piene
di vita.

Una sola
comunita,
orgogliosa

delle sue
differenze.
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Piano del Consiglio comunale in una sola pagina

Prendersi cura della natura e aiutare
a superare le difficolta che vengono
dai cambiamenti climatici

Vogliamo proteggere 'ambiente, rendere le
strade pil fresche e pil verdi e far partecipare
tutte le persone nella cura della natura. Ecco
come faremo:

e Aggiungeremo alberi e piante per rendere le
strade e i parchi piu verdi e piu freschi.

e Continueremo a creare spazi aperti, corsi
d'acqua e spazi naturali che siano belli per le
persone e sicuri per gli animali.

e Aiuteremo le persone che vivono qui a
prendersi cura della natura in modo attivo.

e Useremo idee che rispettano 'ambiente per
costruire case, strade e luoghi pubblici.

Una citta bella dove si vive bene

Vogliamo rendere le strade e i posti pubblici
sicuri, belli e facili da usare, cosi tutte le persone
possono divertirsi e essere orgogliose del posto
dove vivono. Ecco come faremo:

e Manterremo i posti pubblici puliti, sicuri e
accoglienti per tutta la comunita.

e Aggiusteremo e miglioreremo le strade e i
marciapiedi per camminare e andare in bici piu
facilmente.

e Incoraggeremo le persone a camminare, andare
in bici e usare il monopattino.

e Renderemo piu facile e sicuro usare i mezzi
pubblici per spostarsi.

e Miglioreremo i parchi e i posti dove giocare,
cosi tutte le persone potranno divertirsi e si
sentiranno ben accolte.

Comunita sane e dove nessuna
persona viene esclusa

Vogliamo creare un ambiente sicuro, giusto e
accogliente, dove tutte le persone possono usare i
servizi, trovare una casa e avere spazi per divertirsi
e stare insieme. Ecco come faremo:

e Metteremo a disposizione spazi, strutture e
attivita che sostengono la salute, il benessere e
la sicurezza della comunita.

e Offriremo attivita e spazi a prezzi accessibili per
giovani, anziani e famiglie.

e Appoggeremo iniziative locali per avere pil cibo
sano e a buon prezzo.

e Aiuteremo tutte le persone, soprattutto quelle
che hanno un reddito basso, a trovare una casa
adatta a loro.

e Festeggeremo le diverse culture e promuoveremo
rispetto e amicizia tra le persone.

Economia e cultura in crescita

Vogliamo creare una comunita vivace con negozi
locali fiorenti e tante attivita artistiche e culturali
che uniscono le persone. Ecco come faremo:

e Creeremo zone piene di negozi e attivita che
siano belle, verdi e accoglienti.

e Attireremo nuove imprese e incoraggeremo
investimenti per creare piu posti di lavoro.

e Aiuteremo i negozi e i commercianti locali per
farli lavorare meglio e avere successo.

e Promuoveremo e sosterremo larte, i festival
e gli eventi che celebrano la diversita della
nostra comunita.

Un Consiglio comunale coinvolgente e responsabile

Siamo qui al servizio della comunita. Ecco come faremo:

e Offriremo servizi di alta qualita e risponderemo in fretta alle esigenze della comunita.

e Comunicheremo meglio usando tanti modi diversi per ascoltare le idee e le opinioni di tutte le persone.

e Lavoreremo con altri governi per difendere le cose importanti per la comunita.

e Saremo onesti e chiari su come vengono spesi i soldi e su come vengono prese le decisioni.



Piano decennale per la gestione delle risorse

Italian | Italiano

La Legge sul governo locale 2020 é una legge del Victoria che indica ai consigli comunali
come sviluppare i loro Piani decennali per la gestione delle risorse e delle finanze.

Il Piano decennale per la gestione delle finanze e il Piano decennale per la gestione delle
risorse di Merri-bek sono basati sulla versione aggiornata della nostra Visione della
comunita e del Piano del Consiglio comunale. Questi piani strategici riflettono i desideri
a lungo termine della comunita per Merri-bek.

Le risorse sono le cose che tutti noi usiamo e condividiamo a Merri-bek, come i parchi, i marciapiedi,
le biblioteche, gli edifici, le strade e i parchi giochi. Alcune risorse sono vecchie e hanno tanta storia,
altre sono nuove. Sono cose che appartengono a tutti noi e che rendono la vita migliore e piu bella
per ciascuno di noi.

Questo piano indica come ci prenderemo cura e come gestiremo queste risorse pubbliche nei
prossimi 10 anni e anche dopo, cosi che possano durare anche per le generazioni future.

Aree importanti:

1. Le nostre risorse al servizio dei bisogni della comunita
Le nostre risorse ci aiutano a offrire importanti servizi del Consiglio comunale e a
creare spazi belli e utili per tutte le persone. Aiutano il benessere sociale ed economico
della nostra comunita.

2. Creare spazi per tutte le persone
Stiamo progettando spazi pubblici, edifici e strutture che siano sicuri, accessibili e
accoglienti per persone di tutti i generi, culture e abilita.

3, Prendersi cura di quello che abbiamo

Guardiamo sempre al futuro quando controlliamo lo stato delle nostre risorse.
Questo ci aiuta a:

e mantenere le risorse in buone condizioni
e continuare a offrire servizi
e ridurre i costi per la comunita in futuro

4. Pianificare per il futuro
Sappiamo che dobbiamo trovare un equilibrio tra le cose che la comunita vuole e di cui
ha bisogno, e quello che possiamo permetterci.

5. Migliorare sempre

La pianificazione delle risorse non & qualcosa che facciamo una volta sola e poi ce ne
dimentichiamo. Controlliamo e aggiorniamo i nostri piani per rispondere a:

e come cambiano la popolazione e i bisogni della comunita
e cambiamenti del clima e problemi ambientali
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Piano decennale per la gestione delle finanze

Abbiamo bisogno di un Piano decennale per la gestione delle finanze per gestire i soldi
del Consiglio comunale in modo responsabile e per pianificare il futuro. Questo piano
ci aiutera a continuare a offrire servizi di alta qualita, a mantenere i nostri edifici e le
nostre strutture, e a investire nelle cose di cui la nostra comunita ha bisogno.

Aree importanti:

1 Vogliamo assicurarci di spendere meno di quello che guadagniamo ogni anno, cosi
da trovarci in una buona posizione finanziaria grazie a questi comportamenti:

e Pensiamo a cosa potrebbe succedere in futuro, come ad esempio, cosa pud cambiare i nostri
guadagni e le nostre spese nei prossimi 10 anni.

e Consideriamo le sfide di oggi e gli eventi futuri che potrebbero influenzare le nostre finanze.
Questo include limiti alle tasse, riforme del governo e aiuti economici.

2. Vogliamo trovarci in una buona situazione finanziaria, cosi possiamo soddisfare
i bisogni di oggi senza creare problemi per chi verra dopo, e lo facciamo
comportandoci cosi:

e Mettiamo molta attenzione nei piani per i prestiti e per il risparmio.

e Ci prendiamo cura delle nostre risorse, cosi sappiamo quando € il momento giusto per
riparare o sostituire gli edifici e gli spazi della comunita.
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ZTPATNYLKO ZYESLA yLa Greek | EAMVLKG
tov Afjpo Merri-bek

AuTo to éyypado e¥nyei ta oxédia tou Afjpou Merri-bek yla tnv tepiodo 2025 £éwg 2029
Baci{ctal o€ 60a pag £XEL TEL N KOLVOTNTA KAl AKOAOUOEL TOUG KAVOVEG Ttou opileL o
Nopog tepi ToTtki)g AuTtoSLoiKnong Tou 2020 MeptAapPaver ETTicNG TO AVAVEWHEVO
opapa pag yla tTo 2035 Kat 5 KUpLoug TOHEIG TtpoTEpaLOTNTAG.

O Nduoc nepl Tomikri¢ Autodtolknang tou 2020 To Opapa NG KOWoTNTAG pHag avtikatotrpilel

elval €vag vopog tng MNoAwteiag tng Biktwplag T HOKPOTIPOBEDEG EATIISEG TN KOWATNTAG YLa

TIou KaBodnyel Tov TPOTIo UE TOV OTIo(0 oL 1O Merri-bek.

8oL EKTIOVOUV TO ANUOTLKO TOUG XXESLO Kal

AVAVE@VOLY TO ‘Opapa tne Kowdtntag la tnv ekTIOVNon autoL Tou Xxediou Tou
Anpotikou ZupBouAiou, ot 11 ZopBoulol pag

To AnpoTiko Xyedlo e&nyel tL oxedalovpe va e&€taoav 0oa polpAoTnKe n kowotnta ta

KAvou e kal kaBodnyel Tig anoddoeLg pag yla ta Tehevutaia T€oogpa Xpovia, KabBwg Kat ta oxoALla

ETOpEVA 4 XpovLa. TWV KATO(KWV aTtO TLG TOTILKEG TOUG TIEPLOXEC.

To avavewpevo ‘Opapa tng Kowotntdag pag amotelel
Tn Bdon ya to ANPOoTIKO Xxe6L0 Tou Merri-bek.

To Opapa pag: O Afpog Merri-bek nysitat kaw dgv

adnveL kavévav ticw.

TO0 2035
E{paote pua E{paote . . .
¢LA6Eevn, Blwopol kat H K:“;?:g:a 0;82?":‘:: Mia kowotnta,
acPpalnig Kau cefopacte to pag £t Hac nepipava
. . EVEPYN Kat YERATOL A
akpalovoa TEPLBAAAOV . R TLOLKLAGpOpPN.
Kowvétnta. pag. EVIHEPWHEVD. {wn.
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To 6X€510 TOU ANHOTIKOU ZUMBOUAiOU o€ pia oeEAidSa

Ppovtida ywa tTn duon Kat

avOeKTIKOTNTA TNV KAlpatiki aAAayn

©¢&\oupe va TipootateVoOUE To TiEpLBAANOV pag, va
KAVOUHE TOUG SpOUOUG pag TiLo §pooepoug Kal TiLo
TIPACLVOUG KaL Va EUTTAEEOUE TNV KOWATNTA Hag OTN
dpovtida yia to KAipa. Oa:

e [pooBeooupe teplocdtepa Sevrpa kat utda yLa
va yivouv oL §popoL Kat Ta TIApKa pag o pdowva
Kal 1o 6pooepd.

e Yuveyiloupe va StapopdwVoupEe TOUG avoLytolg
XWPOUG, Ta uddatva pevpata Kat Toug GpuoLkolq
HaG XWPOUG HE TPOTIO TIOU va €lval ATTOAAUOTLIKOG
yla toug avBpwTioug kat acdalng yia tnv mavida.

e BonBrooupe toug katoikoug va avaiapfdvouv
Spaoelg GLNKEG TIPOG TO KApa.

e XPNOLPOTIOLOUE OLKONOYLKEG LEEEC OTNV
KATAOKEUN KATOLKLWV, SpOpwVY Kat Snuéctwv
UTTOSOHLWV.

‘Opopdn Kat BLcLun TOAN

©€NOUE Va KAVOUE TOUG SPOHOUG KAl TOUG SNUOCLOUG
Xwpoug acdaleis, opopdoug Kal EUYXPNOTOUG, WOTE
O\OL va PTtopouv va Toug armoAapBdvouy Kat va givat
Tiepridavol yia tov Tomo omou {ouv. Oa:

e AlaTNPOUPE TOUG SNUOCLOUG XWPOUG, TLG
TIAQTE(EG KaL TLG TIEPLOYEG KaBapoUG, aoPalei(c kat
dNdEevoug yLa xpron amod tnv Kowotnta.

e Emokeudloupe Kal BEATLWVOULE TOUuG SpOoUG
Kal ta eodpopLa WOTE va yivouv TiLo GLAtkd yLa
TepTdtnpa kat modnAaaia.

e EvBappuvoupe to TepTdTnpa, TV todnAacia kat
TN XPHON TATWLWV.

e ALEUKONUVOUE Kal Ba KAVOUE TiLo aohaln
TN XPNon Twv SNUOCLWV CUYKOWWVLWV YL TLG
METAKLVIOELG.

e BeATLWVOUpE Ta TIAPKA KAL TLG EYKATAOTACELG LG
WOoTe va gival euyaplota kat pthdgeva yla 6Aoug.

YyLeig kKat Kowvotnteg Xwpig
ATTOKAELONOUG

©¢\oupe va Snpoupynooupe evav achalr), Sikato
Kat GL\G&evo TAOTIO OTIOU OAOL UTTOPOUV Va £XOUV
TPpOoPaon o€ UTINPECIEG, OTEYAON Kal XWPOoUG yLa va
amoAapBdavouy Kat va cuvdgovtal Jetagl Toug. Oa:

o [lapéxoupe TIPOORACLOUC XWPOUG, EYKATAOTACELG
KAl TIpoypApaTa TIou uttootnpidouv tnv byeia, Tnv
gunpepia kat tnv acdAaeLa tng KowoTnTag.

e [lap€YOUE OLKOVOULKA TIPOCLTEG SPACTNPLOTNTES
KaL YWPOUG yLa VEOUG, NAKLWHEVOUG KAL OLKOYEVELEG.

e YTooTnp{{ouE TOTILKEG TIPWTOROUALEG yia TpddLua
WOoTE va evioyuBel n ipoofacn o€ vyLewvn Kat
OLKOVOLKA Ttpootth Statpodn.

e BonBdpe 6Aoug toug avBpwTioug, LoLaitepa ekeivoug
pe YapnAd e.oodnpuata, va Bpouv TIOLOTLKA OTEyaan.

e loptdloupe 5LadopeTIKOUC TIOALTIOHOUG Kat
TIPOAYOUE TLG OXEOELG KAL TLG OUVSEDELG e
oeBacpo.

Akpalouvoca oLKOVOia Kat TIOALTIGHOG

©€&N\oupe va SnpLoupyrnooupe pia {wvtavh Kowotnta
HE aKPALOUOEG TOTILKEG ETILYELPIOELG KAL EVTOVN
KAAALTEYVLKN KAl TIOALTLOTLKI §pactnplotnta mou
EVWVEL TOUG avBpwTIouG. Oa:

e AvaTTTUOCOUWE TIOAUCUYVAOTEG EUTIOPLKEG KL
SpaoTrpLeG TIEPLOYEG TTIOU E(val EAKUOTLKEG,
TIPACLVEG Kat PLAGEevVeC.

e [pOOENKUOOUE VEEG ETILYELPITELG KAl
evBappUVOULE TLG eTIEVEUOELG yLa va
SnuoupynBouv Tieplocotepeg BEoeLG epyaatag.

e YTootnpi{oupE TA TOTIKA KATAOTIMATA KAl TOUG
EUTIOPOUC WOTE VA SLEUKOAUVOEL N ETILYELPNUATLKI
ToUuG SpactnpLoTNTa Kat eivat EMTUYELG.

e [powBoupe kat Ba uttootnpidoupe TNV
TOTILKI) TEYVN, Ta GeOTIPAN KaL TLG EKENAWOELG
Tou yloptadouv tnv Totk\opopdia tng
KOWOTNTAG pag.

"EVa GUMHETOYLKO Kal UTLEUOUVO SNUOTLKG GUNBOUALO

E{paote €6w yla va umnpetoUpe TNV Kowotnta. Oa:

e [lapeyoupe uttnpeoieg UPNANG TTOLOTNTAG Katl Ba aVTATIOKPLVOPAOTE APECA OTLG AVAYKEG TNG KOLVOTNTAaG.

e EmKowwvoUpEe KaAUTEPA XPNOLHOTIOLWVTAG TIOAMOUG SLadopeTLKOUG TPOTIOUG WOTE VA CUUTIEPINABOULE TLG LOEEG

Kal Ta oXOALa OAwV.

e Juvepyalopaote pe AN eTtieda StakuBEpvNonG yla va cuvnyoproOULE yLa TLG TIPOTEPALOTNTEG TNG KOWOTNTAG.

e E{paote el\ikpueig kat Stadaveig OyETIKA pe TOV TPOTIO TToU Samavwvtal Ta XpHHATA Kal Tov TPOTIo TIou

AapBdvovtal ot amtoddoeLg.
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10£TEG Z)ESL0 Atayeiplong NEPLOVCLAKWYV ZTOLXEIWYV

Greek | ENAnvika

O Nopog ToTtikrig AutodLoiknong tov 2020 sival évag vopog tng MoAtteiag tng
BlkTwpLag Ttov Kabodnyei Tov TPOTTo e TOV OTIO{0 TA SNUOTLKA CUHBOUALA EKTIOVOUV
T0 10£TEG OLKOVOULKO Kal ZxéSLo Alayeipiong NMepLlovoLakwv ZToLyEiwv Toug.

To sTtikatpotmotnpévo ‘Opapa tng Kowvotntag pag kat to ZYES510 Tov AHOTLKOU
ZupBouliov attoteAoUV T Baon yla To 10£TEG OLKOVOMLKO ZXESL0 Kal TO 10€TEG ZXESLO
Awayeiplong MepLovcLakwv ZToLXEiwv Tou Merri-bek. Autd ta oTpatnyika oxEda
avTlkatomTpidouvv TIg HaKpoTIPOBecHEG EATTISEG TNG KOwvOTNTAG YLa TO Merri-bek.

Ta Teplouolakad otolyeia eivat autd Tou OAoL PoLpalOPaCTE KAl XPNOLUOTIOLOUME 0TO Merri-bek—oTmwg
Ta Tapka, ta teodpopta, ot PLBALOBNAKEG, Ta KTHPLa, oL SpOHOL Kal oL TTaldLKeG Xapeq. Kamowa eivat
TIaALd Kat yepdra totopla, evw karmola eivat kawvoupyta. ‘OAa gkeiva TIou avikouv o€ OAOUG pag Katl
OUMBANoLV oTo va yivetat n {wr) KaAUTEPN Kat TiLo TTAoUoLa yla Tov Kabeva pag.

AuTO 1o XxebL0 kKabopidel g Ba ppovticoupe kat Ba Stayxelplotovpe autd Ta SnPooLa TEEPLOUCLaKA
otolyeila ta emopeva 10 ypovia Kat oTto PENNOV, WOTE va SLatnpnBouv yLa TG LEANOVTLKEG YEVLEG.

Baolkég nepLoyEG:

1. Ta TepLoucLaka pag otowxeia uttootnpidouv TG avaykeg TnG Kowotntag.
Ta TieploucLakd pag otolyeia pag Bondoulv va TIapEXOUE TLG ONUAVTLKEG UTINPECLEG TOU
Afjpou Kat va SnULoupyoUE EUYXAPLOTOUG KAl XPrOLHOUG XWPoug yia oAoug. Yrtootnpilouv
TNV KOWWVLKI KAl OLKOVOULKI) EunueEpia Tng Kowotntdg pag.

2. Anpoupywvtag Xwpoug yla 6Aoug
2xebLadoupe SNUOCLOUG XWPOUG, KT PLa KAl UTIOSOUEG WOTe va elval acdalr, TipocBaciua
KAl Ywpig armoKAELOPOUG yla ATOHA OAWV TwV GUAWVY, TIOALTIOHWVY KAl LKAVOTATWV.

3. ®Ppovrtidovtag 60a EXOUME

AapBdavoupe uTioyn pLa HakpoTipOBean TIPOOTITLKI OTav a§LoAOyoUUE TNV Katdotaon
TWV TIEPLOUCLAKWV HaG O0TOoLXElwv. AUTO pag BonBad va:

e Ta Slatnpoupe o€ KaAr) katdotaon
e JuveXi{OupE va TIAPEXOUE UTINPEDLEG
e MELWVOUE TO HEANOVTLKO KOOTOG yLa TnVv Kowotnta
4. Ixedialovtag yla to péANAov
N'vwplloupe OTL TIPETIEL VA SLATNPOOUE HLa LOOPPOTILa aVAPESA O€ AUTA Tou Ypetadetal
Kal BEAEL N KOWVOTNTA pag Kal o€ 0oa (vat OLKOVOULKA EPLKTA yLa TOUG SnNUOTEG.
5. Xuvexng BeAtiwon

O TpoypPAMMATIONOG SLayELPLONG TIEPLOUCLAKWY OTOLXEIWV €V Elval KATL TIOU KAVOUE
pia dopd kat to Eexvape. AvaBewpoU e KAl ETILKALPOTIOLOUME TA OXESLA HAG WOTE va
avtarnokpivovtal oe:

e AN\ayeg otov TTANBUCUO Kal OTLG AVAYKEG TNG KOWOTNTag

e KAwpatikr) aAayr kat Tig TiepLBAaANOVTIKEG TIPOKANOELS
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10£TEC OLKOVOULKO ZYESL0

Xperalopaote éva 10eTEG OLKOVOULKO ZXESL0 yla va Stayelpl{opacte uTtevOuva ta
OLKOVOHLK@ TOU Afjpou Kat va Ttpoypappati{ovpe yua to péAAov. AuTo To oXESLo

0a SLtacPpaliceL 6GTL HTLOPOUHE VA GUVEYICOUHE VU TTAPEYOVHE UTINPECiEC LPNARG
TLOLOTNTAG, VO CUVTNPOUHE TA KTHPLA KAL TLC EYKATACTAGEL LaG KAL VA ETLEVSVOUE
o€ 6oa YpeLaletal n Kowotnta pag.

Baokég nepLoyég:

1. O&éhoupe va Stacpalicoupe otL E0ScVOUME ALydTEpa ATT' 60U ELGTIPATTOUME
KABe XpOVO, WOTE Va TIAPAMEVOUHE OE KAAR OLKOVOULKI] KATAGTACH, LE TOUG
€€N¢ TpoToug:

e Kdavovtag uttoBeoeLg yia to HEANOV — OTIWG TO TL UTIOPEL va eTINPEACEL T €006a Kal Ta
€£0d4d pag ta emopeva 10 ypovia.

e Aappdavovtag uttoyn TG TPEXOUOEC TIPOKANOELG KAl HEANOVTLKA yeyovoTa Tiou Ba
HTTIOpOUCAaV VA ETINPEACOUV TA OLKOVOMLKA HaG. AUTO TIEPLAAUPAVEL TOV TIEPLOPLOUO TWV
SNUOTIKWV TEAWVY, TLG PETAPPUBUIOELG TNG KUBEPVNONG KAL TLE ETILYOPNYAOELG.

2. OfAoupE va TTAPAREIVOUHE OLKOVOHULKA BLWOLMOL, WOTE VA HTTOPOUME vVa
KAAUTITOUME TLG AVAYKEG TOU CHHEPA XWPIG va SnuLoupyoU e TtpoAfpata yLa
TLG LEANOVTLKEG YEVLEG, LE TOUG EENG TPOTIOUG:

e Avartuooovtag Loyupd oxedla yla Savelopo Kal anotapieuon

o ®povtidovtag ta TEPLOVOLAKA Hag OToLXEl, WOoTe va yVwPI{oupE TIOTE TIPETIEL Va
ETILOKEVUAOOUE ] VA QVTLKATAOTI|OOUE TA KOWOTLKA KT PLa Kal TLG EYKATAOTAOELG
TNV KATAAANAN OTLyur).
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Merri-bek igin
Stratejik Planlar

Turkish | Tiirkce

Bu belge, Merri-Bek Belediyesi'nin 2025-2029 dénemi i¢in planlarini ac¢iklar.
Bu planiar, toplulugumuzun bize ilettigi goriislere gére hazirlanmistir ve 2020
Yerel Yonetim Yasasi'nin belirledigi kurallara uyar. Ayrica 2035 yih igin giincel
vizyonumuzu ve baslica 5 6ncelik alanimizi igerir.

2020 Yerel Yonetim Yasasi, Victoria'da yururlikte
olan bir kanundur. Belediyelerin, Belediye
Planlarini gelistirmelerine ve Topluluk Vizyonunu
guncellemelerine yol gosterir.

Belediye Plani, ne yapmayi planladigimizi aciklar
ve onumuzdeki 4 yil boyunca kararlarimiza
rehberlik eder.

Guncel Topluluk Vizyonumuz, Merri-bek'in
Belediye Planinin temelini olusturur.

Topluluk vizyonumuz, toplulugumuzun
Merri-bek icin uzun vadeli Umitlerini yansitir.

On bir (11) belediye Uyesi, bu Belediye Planini
gelistirmek icin son dort yilda toplulugumuzun
paylastigi gorisleri ve yerel bolgelerinde
yasayan kisilerin geri bildirimlerini inceledi.

Vizyonumuz: Merri-bek yol gosterir ve kimseyi geride birakmaz.

2035 yilinda
ku::I';ll(: s:m C:;vrelze Toplulugumuz Toplulugumuzun
iivenliy ve ’ si.irdii:gl eI')iIir ilgili ve bilgili Sokaklarimiz farkhliklaniyla
bgqsq"l' bir bir kisilerden civil civil. gurur
topluluguz. belediyeyiz. olusuyor. duyuyoruz.
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Bir sayfada Belediye Plani

Dogaya 6zen ve iklim direnci

Cevremizi korumak, sokaklarimizi serinletmek ve
yesillendirmek, toplulugumuzu iklim icin birlikte
calismaya davet etmek istiyoruz. Yapacaklarimiz:

e Sokak ve parklarimizi yesillendirmek ve
serinletmek icin daha fazla agac dikmek ve
bitki ekmek.

e Acik alanlarimizi, su yollarini ve dogal alanlari
herkesin keyif alabilecegi, yaban hayat icin
guvenli bir sekilde yaratmaya devam etmek.

e Sakinlerimizin iklim dostu adimlar atmalarina
yardimci olmak.

e Ev, yol ve halka acik tesisler insa ederken
cevre dostu fikirler kullanmak.

Giizel ve yasanabilir bir sehir

Sokaklarimizi ve halka acik alanlari glvenli, gtizel
ve kullanimi kolay bir hale getirmek. Boylece
herkes yasadigi yerin keyfini cikarabilir ve burada
yasamaktan gurur duyabilir. Yapacaklarimiz:

e Halka acik alanlarin, mekanlarin ve boélgelerin
bakiml, gtuvenli ve toplum kullanimi icin cazip
olmasini saglamak.

e Sokak ve yurlyuUs yollarini yayalar ve bisikletler
icin daha kolay kullanilabilir hale getirmek.

e YUlruyus, bisiklet ve kaykay (scooter)
kullanimini tesvik etmek.

e Toplu ulasim kullanimini kolaylastirmak ve
daha guvenli hale getirmek.

e Park ve tesislerimizi iyilestirerek herkes icin
edlenceli ve cazip olmasini saglamak.

ilgili ve sorumluluk sahibi bir belediye

Saghkh ve kapsayici topluluklar

Herkesin hizmetlere, barinmaya, keyifle
kullanabilecegi ve sosyallesebilecegi alanlara
erisebilecegdi glivenli, adil ve kucaklayici bir yer
yaratmak istiyoruz. Yapacaklarimiz:

e Toplulugumuzun sagligini, esenligini ve
guivenligini destekleyen erisilebilir alanlar,
tesisler ve programlar saglamak.

e Gengler, yaslilar ve aileleri igin butgelerine
uygun faaliyetler ve alanlar saglamak.

e Saglikli ve butce dostu yiyeceklere erisimi
artirmak icin yerel gida girisimlerini
desteklemek.

e Herkese, ozellikle de dusuk gelirlilere, iyi
evler bulmalarinda yardimci olmak.

e Farkl kulturleri kutlamak, saygili iliskileri ve
baglantilari tesvik etmek.

Canli bir ekonomi ve kiiltiir

Canli bir topluluk, basarili yerel isletmeler
ve insanlari bir araya getiren gucli bir
sanat ve kultur ortami olusturmak istiyoruz.
Yapacaklarimiz:

e Cazip, yesil, davetkar ve kalabalik alisveris ve
faaliyet merkezleri gelistirmek.

e Daha fazla is firsati yaratmak igin yeni
isletmeleri bolgeye cekmek ve yatirimi tesvik
etmek.

e Yerel magazalari ve esnafi destekleyerek
islerini yaparak basarili olmalarini
kolaylastirmak.

e Yerel sanat, festival ve etkinleri tanitip

destekleyerek toplulugumuzun farklliklarini
kutlamak.

Toplulugumuza hizmet etmek icin calisiyoruz. Yapacaklarimiz:

e Nitelikli hizmetler sunmak ve toplulugun ihtiyaclarina hizla karsilik vermek.

e Herkesin fikir ve goruslerini alabilmek adina farkli yollar kullanarak daha iyi iletisim kurmak.
e Toplulugumuzun 6nceliklerini savunmak icin diger yonetim ve idarelerle birlikte calismak.

e Parayi nasil harcadigimiz ve kararlari nasil aldigimiz konusunda seffaf ve dirlst olmak.
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10 Yilhik Varhik Plani

Turkish | Tiirkce

2020 Yerel Yonetim Yasasi, Victoria'da yiiriirliikte olan bir kanundur. Belediyelerin,
10 yillik Mali ve Varhk Planini geligtirmelerine yol gosterir.

Giincel Topluluk Vizyonumuz ve Belediye Planimiz, Merri-bek'in 10 yillik Mali Planinin
ve 10 yillik Varhik Planinin temelini olusturur. Bu stratejik planlar, toplulugun Merri-bek
icin uzun vadeli {imitlerini yansitir.

Varliklar parklar, yurayus yollar, kitiphaneler, binalar, yollar ve oyun parklari gibi Merri-bek
genelinde hepimizin paylastigi ve kullandigi seylerdir. Bazilar eskidir ve zengin bir tarihi vardir;
bazilari ise yenidir. Her birimizin hayatini iyilestirmeye ve zenginlestirmeye yarayan hepimize
ait seylerin tamamidir.

Bu Plan, bu kamu varliklarina 6ntimuzdeki 10 yil ve sonrasinda nasil bakacagimizi ve onlari nasil
yonetecegdimizi ortaya koyar; boylece gelecek nesillere aktarilabilirler.

Bashca alanlar:

1. Varliklarimiz, topluluk ihtiyaclarimizi destekler

Varliklarimiz, dnemli belediye hizmetlerini sunmamizda ve herkes icin keyifli, yararli
alanlar yaratmamizda bize yardimci olur. Toplulugumuzun sosyal ve ekonomik
esenligini destekler.

2. Herkes icin alanlar yaratmak

Her cinsiyetten, kultirden ve kabiliyetten kisi icin guvenli, erisilebilir ve kapsayici
kamu alanlari, binalari ve altyapilar tasarliyoruz.

3. Elimizdekilerin kiymetini biliyoruz
Varliklarimizin durumunu dederlendirirken uzun vadeli bakiyoruz. Boylece:

e Varliklarimizin iyi durumda kalmasini saglayabiliyoruz
e Hizmetlerimizi sunmaya devam edebiliyoruz
e Topluluk icin gelecekteki maliyetleri azaltabiliyoruz.

4. Gelecek icin plan yapiyoruz

Toplulugumuzun ihtiyaclari ve istekleri ile, vergi mukelleflerinin karsilayabilecegi
odemeler arasinda denge kurmamiz gerektigini biliyoruz.

5. Her zaman daha iyiye gidiyoruz
Varlik planlamasi bir kez yapip unuttugumuz bir konu degil. Planlarimizi:

e Niufustaki ve topluluk ihtiyaclarindaki degisikliklere

o Iklim degisimine ve cevresel zorluklara karsilik verecek sekilde gézden geciriyoruz
ve guncelliyoruz.
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10 Yilhk Mali Plan

Belediyenin parasini hesaph bir sekilde idare etmek ve gelecegi planlamak igin 10 Yilik
Mali Plana ihtiya¢ duyuyoruz. Bu plan nitelikli hizmetler sunmak, binalarimizin ve
tesislerimizin bakimini yapmak ve toplulugumuzun ihtiya¢ duydugu alanlara yatirbm
yapmaya devam etmemizi saglayacaktir.

Baslica alanlar:

Her yil kazandigimizdan daha azini harcamak istiyoruz. Bunun icin asagidakileri
dikkate alarak iyi mali durumumuzu korumak istiyoruz:

)
.

o Gelecede dair varsayimlar yapiyoruz. Ornek olarak, 6niimiizdeki 10 yilda gelirimizi ve
maliyetleri nelerin etkileyebilecegini disltnlyoruz.

e Mali durumumuzu etkileyebilecek mevcut zorluklari ve gelecekteki olaylari dusunuyoruz.
Bunlar arasinda vergi sinirlandirmasi, hukimet reformlari ve hibeler olabilir.

2. Mali olarak siirdiiriilebilir kalmak istiyoruz. Bunun icin asagidakileri dikkate alarak
gelecek nesillere sorun cikarmadan bugtinin ihtiyaclarini karsilamak istiyoruz:

e Borc almak ve tasarruf etmek icin guclu planlar gelistiriyoruz.

e Varliklarimiza iyi bakiyoruz. Boylece topluluk binalari ve tesislerini onarmanin veya
degistirmenin dogru zamanini bilebiliyoruz.
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Planes estratégicos
para Merri-bek

Spanish | Espaiol

En este documento, se explican los planes del Ayuntamiento de Merri-bek para los
afos 2025-2029. Se basa en lo que la comunidad nos ha dicho, y sigue las reglas de la
Ley de Gobiernos Locales de 2020. Ademas, incluye nuestra visiéon actualizada para

el 2035 y 5 areas de interés principales.

La Ley de Gobiernos Locales de 2020 es una ley
de Victoria que sirve de guia a los ayuntamientos
para desarrollar su Plan del Ayuntamiento y
actualizar la Vision de la Comunidad.

El Plan del Ayuntamiento explica lo que
planificamos y guia nuestras decisiones durante
los proximos 4 anos.

Nuestra Vision de la Comunidad actualizada es la

base para el Plan del Ayuntamiento de Merri-bek.

Nuestra vision de la comunidad refleja las
expectativas de la comunidad a largo plazo para
Merri-bek.

Para desarrollar este Plan del Ayuntamiento,
nuestros 11 concejales revisaron lo que la
comunidad compartié durante los cuatro anos
pasados, junto con devoluciones de la gente
en sus areas locales.

Nuestra vision: Merri-bek lidera y no se olvida de nadie.

En 2035
Somos una Somos Nuestra
. . . Nuestras Una
comunidad sostenibles comunidad . .
. calles estan comunidad,
amable, Yy nuestro esta
. llenas orgullosamente
seguray entorno se involucrada e . .
- . de vida. diversa.
préspera. respeta. informada.
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Plan del Ayuntamiento en una pagina

Cuidado de la naturaleza y
resistencia climatica

Queremos proteger nuestro entorno, hacer
nuestras calles mas verdes y lindas, e involucrar
a nuestra comunidad en el cuidado del clima.
Haremos lo siguiente:

e Agregar mas arboles y plantas para hacer
nuestras calles y parques mas verdes y mas
lindos.

e Seguir creando nuestros espacios abiertos,
canales y espacios naturales de modo que la
gente pueda disfrutarlos y que sean seguros
para la vida silvestre.

e Ayudar a los residentes a realizar acciones en
pos del clima.

e Utilizar ideas ecoldgicas en la construccion
de hogares, caminos e instalaciones publicas.

Ciudad hermosa y habitable

Queremos hacer que las calles y los espacios
publicos sean seguros, lindos y faciles de usar para
que todos puedan disfrutar el lugar en el que viven
y estar orgullosos de él. Haremos lo siguiente:

e Mantener los lugares, areas y espacios publicos
en buen estado y seguros, para que sean
atractivos para la comunidad.

e Arreglar y mejorar las calles y veredas para que
sea mas facil caminar y andar en ellas.

e Fomentar los paseos a pie, en bicicletay en
monopatin.

e Hacer mas facil y seguro el uso del transporte
publico para moverse.

e Mejorar nuestros parques e instalaciones para
que sean divertidos y agradables para todos.

Ayuntamiento responsable y atractivo

Comunidades saludables e
inclusivas

Queremos crear un lugar seguro, justo y
agradable, donde todos puedan acceder a los
servicios, viviendas y espacios para disfrutar y
conectar. Haremos lo siguiente:

e Proporcionar espacios, instalaciones y
programas accesibles que respalden la salud,
el bienestar y la seguridad de la comunidad.

e Proporcionar espacios y actividades asequibles
para jovenes, adultos mayores y familias.

e Respaldar iniciativas de comida local para
aumentar el acceso a la comida asequible y
saludable.

e Ayudar a toda la gente, especialmente a aquellos
con bajos ingresos, a encontrar buenas viviendas.

e Celebrar distintas culturas y promover
relaciones y conexiones respetuosas.

Economia y cultura florecientes

Queremos crear una comunidad vibrante con
negocios locales florecientes y un gran escenario
de artes y cultura que junte a la gente. Haremos
lo siguiente:

e Desarrollar areas de actividades y compras que
sean atractivas, verdes y tentadoras.

e Atraer nuevos negocios y fomentar la inversion
para crear mas puestos de trabajo.

e Respaldar a los comerciantes y tiendas locales
para que les sea mas facil hacer negocios y
tener éxito.

e Promover y respaldar arte, festivales y eventos
locales, celebrando la diversidad de nuestra
comunidad.

Estamos aqui para servir a la comunidad. Haremos lo siguiente:

e Proveer servicios de alta calidad y responder rapidamente ante las necesidades de la comunidad.

e Comunicarnos mejor mediante muchos modos diferentes para incluir las ideas y devoluciones de todos.

e Trabajar con otros niveles del gobierno para abogar por las prioridades de la comunidad.

e Ser honestos y transparentes con respecto a cdmo se gasta el dinero y se toman las decisiones.
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Plan de Recursos a 10 anos

Spanish | Espaniol

La Ley de Gobiernos Locales de 2020 es una ley de Victoria que sirve de guia para el modo
en que los ayuntamientos desarrollan su Plan Financiero y de Recursos a 10 ainos.

Nuestro Plan del Ayuntamiento y nuestra Visiéon de la Comunidad actualizada forman
la base para el Plan Financiero a 10 ainos y el Plan de Recursos a 10 anos de Merri-bek.
Estos planes estratégicos reflejan las expectativas a largo plazo de la comunidad para
Merri-bek.

Los recursos son las cosas que todos compartimos y utilizamos en Merri-bek, como los parques,
las veredas, las bibliotecas, los caminos y los patios. Algunos son antiguos y llenos de historia,
y otros son nuevos. Todas las cosas que nos pertenecen a todos, que nos ayudan a mejorar
nuestras vidas y enriquecerlas.

Este Plan informa acerca de cdmo cuidaremos y administraremos estos recursos publicos durante
los proximos 10 afos y mas, para que duren para las generaciones futuras.

Areas clave:

1. Nuestros recursos respaldan las necesidades de la comunidad

Nuestros recursos nos ayudan a entregar servicios importantes del Ayuntamiento y
a crear espacios agradables y Utiles para todos. Respaldan el bienestar econémico y
social de nuestra comunidad.

2. Creacion de espacios para todos

Estamos disefiando espacios, edificios e infraestructura publicos para que sean
seguros, accesibles e inclusivos para gente de todos los géneros, culturas y
habilidades.

3. Cuidado de lo que tenemos

Adoptamos una perspectiva a largo plazo cuando evaluamos el estado de nuestros
recursos. Esto nos ayuda a:

e Mantenerlos en buen estado

e Continuar entregando servicios

e Reducir costos futuros para la comunidad
4. Planificacion para el futuro

Sabemos que debemos mantener un equilibrio entre lo que nuestra comunidad
necesita y quiere, y lo que es asequible para los contribuyentes.

Mejora continua

La planificacion de recursos no es algo que hacemos una vez y luego nos olvidamos.
Revisamos y actualizamos nuestros planes para responder ante:

e Cambios en las necesidades de la comunidad y de la poblacién
e Cambios climaticos y desafios ambientales
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Plan Financiero a 10 anos

Necesitamos un Plan Financiero a 10 ainos para administrar el dinero del Ayuntamiento
de manera responsable y planificar para el futuro. Mediante este plan, nos aseguraremos
de poder continuar proveyendo servicios de alta calidad, mantener los edificios e
instalaciones, e invertir en las cosas que necesita la comunidad.

Areas clave:

1 Queremos asegurarnos de que gastemos menos de lo que ganamos cada aino, para
mantenernos en una buena postura financiera, mediante lo siguiente:

e Hacer suposiciones acerca del futuro, tales como qué podria afectar a nuestros
ingresos y costos durante los préoximos 10 anos.

e Considerar desafios actuales y acontecimientos futuros que podrian afectar a nuestras
finanzas. Esto incluye la limitacion de intereses, las reformas del gobierno y las
subvenciones.

2, Queremos seguir siendo econdmicamente sostenibles para poder cumplir con
las necesidades presentes sin crear problemas para futuras generaciones, mediante
lo siguiente:

e Desarrollar planes fuertes de préstamos y ahorros.

e Cuidar nuestros recursos para saber cuando reparar o reemplazar los edificios e
instalaciones de la comunidad, en el momento correcto.
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Ké hoach Chién
lwoc cho Merri-bek

Vietnamese | Tiéng Viét

Tai liéu nay giai thich cac ké hoach tir nam 2025 dén nam 2029 ctia Héi dong Thanh
pho Merri-bek. Piéu nay dwa vao nhirng gi ma cong dong da chia sé véi chiing toi
va tuan theo cac quy dinh ctia Pao luat Chinh quyén Pia phwong nam 2020. Tai liéu
cling bao gom phién ban cap nhat 2035 ciia chiing téi va 5 linh vuc trong tam.

Dao ludt Chinh quyén bja phuong ndm 2020

la v8n ban phdp ly hudng dan cdc hdi déng xay
dung K& hoach Hb6i dong va cdp nhat Tam nhin
Céng déng.

K& hoach H6i dong néu rd nhitng gi ching téi du
kién thuc hién va sé la kim chi nam cho céc quyét
dinh cla ching toi trong 4 nam tdi.

Tam nhin Cong déng cap nhat la la nén tang dé
xay dung K& hoach Hb6i déng ctia Merri-bek.

Tam nhin Cong déng phan anh nhitng mong
muén lAu dai cha ngudi dan vé Merri-bek trong
tuong lai.

Trong qua trinh xay dung K& hoach Hoi déng,

11 Uy vién d3 l&ng nghe nhing chia sé cla céng
déng trong bén nam qua, cling nhu phan héi ti
ngudi dan & tung khu vuc dia phudng.

Tam nhin cta Chiing t6i: Merri-bek tién phong va khdong

dé ai bi bé lai phia sau.

Pén nam 2035

Chuang tala

Cdong dong

P Chuang ta phat > - Nhirng con
mot cong trién bén cua Chlf(ng ta pho cta Mot cong
dong than - 2 en gan két va - T e
o X virng va tran ~ chiing ta dong da dang
thién, an trong moi luon duec ngap tran day tw hao
toan va thinh ong me cap nhat gap * yrt ’
: truo'ng sdng. : : sirc sdng.

vuong.
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Ban tom tat K& hoach Hoi dong

Bao vé thién nhién va thich irng
v@i bién doi khi hau
Ching t6i mong muén bao vé mbi trudng, lam cho cic

tuyén phd xanh mat hon, va cung céng déng chung
tay cham lo cho khi hdu. Chung t6i sé:

® Tréng thém nhiéu ciy xanh va thadm thuc vat dé cic
tuyén phd va cong vién tré nén xanh mat haon.

e Tiép tuc phat trién cdc khdng gian ma, dudng thly
va khu vuc tu nhién theo cach vira mang lai su
thodi mai cho con ngudi, vira an toan cho ddng vat
hoang da.

® H6 trg ngudi dan thuc hién cdc hanh ddng than
thién véi khi hau.

e Ap dung cdcy tudng than thién vdi méi trudng
trong xay dung nha 38, dudng sa va céc cong trinh
cong cong.

Thanh phéo tuoi dep va
dang song

Cong dong khée manh
va gan két

Chudng t6i mong mudn xay dung mét ndi an toan,
cdng bang va than thién, nei moi ngudi déu cé thé
ti€p cén cdc dich vu, nha &, cling nhu khéng gian dé
thu gidn va két ndi véi nhau. Ching tbi sé:

Cung cép cac khdéng gian, cd s3 vat chit va chucng
trinh dé tiép cAn nhdm hb trg sdc khéde, su an toan
va ddi s6éng tinh than cGa cdng déng.

Dua ra cac hoat déng vdi gia ca hdp ly va khong
gian danh cho thanh thiéu nién, ngudi cao tudi va
cac gia dinh.

Hb trg cac sang kién thuc phdm dia phusng nham
tdng kha nang ti€p can thuc phdm lanh manh véi
chi phi hgp ly.

H6 trd moi ngudi, ddc biét la nhitng ngudi cé thu
nhip thap, tim dudc ndi 8 phu hap.

Tén vinh su da dang van hda va thic ddy cdc méi quan
hé cling nhu két n6i dua trén su ton trong An nhau.

Kinh té& va van héa phat trién
thinh vuong

Chudng t6i mong mudn bién cic tuyén phé va khéng
gian cdng cdng tré nén an toan, dep mat va thuén
tién d€ moi ngudi cé thé tdn hudng va tu hao vé nai

Chung téi mong mudn xay dung mét cong déng séi
ddng, nai cac doanh nghiép dia phusng phat trién
manh, d8i séng nghé thuat va van hda phong phu dé

minh dang séng. Chiing tdi sé:

g6p phan gan két moi ngudi. Ching tbi sé:

e Duy tri cac khu vuc va khéng gian c6ng cdng ® Phit trién cdc khu mua sdm va sinh hoat sdm
ludn sach dep, an toan va hap dan dé phuc vu uat theo hudng xanh, dep va than thién véi moi
cbng dbng. ngudi.

e Sira chifa va ndng cdp dudng phd, via hé dé viéc ® Thu hut doanh nghiép mdi va khuyé&n khich dau
di b va di chuyén bang xe dap trd nén thuan tién tu dé tao thém nhiéu viéc lam.
va than thién han. ® H6 trg cac clra hang va tiéu thudng dia phucng

e Khuyén khich ngusi dan di bo, di xe dap va su nham gilp ho kinh doanh thuén lgi va phat trién
dung xe scooter. bén viing.

e Tao diéu kién thuén i va an toan hon cho viéc sir ® Quang ba va hd trg cic hoat ddng nghé thuét,

dung phudng tién giao thdng cong cong.
e Cai thién cdc cong vién va cd s vat chat dé trd
thanh nai vui chdi, thu gidn phu hdp véi moi ngugai.

HOi dong tan tam va c6 trach nhiém

Chiing t6i hoat déng vi cong dong. Ching t6i sé:

L& hdi va su kién nham ton vinh su da dang trong
cdng dbéng clia ching ta.

e Cung cap dich vu chat ludng cao va phan héi nhanh chéng trudc nhu cau cha ngudi dan.

e Cai thién viéc truyén théng bang nhiéu hinh thiic khic nhau dé l3ng nghe va ti€p nhan y kién tir tat c

moi Nngudi.

® Hdp tac vdi cic cap chinh quyén khac dé thic ddy cac uu tién clia cdng déng.

e Minh bach va trung thuc trong viéc st dung ngan sach va ra quyét dinh.
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K& hoach Tai san 10 nam

Vietnamese | Tiéng Viét

Ludt Chinh quyén Pia phwong 2020 cuia bang Victoria la co s& phap ly hwéng dan
cac hoi dong xay dung K& hoach Tai chinh va Tai san 10 nam.

Tam nhin Cong dong va Ké hoach Héi dong dugc cap nhat la nén tang dinh huéng
twong lai cho Merri-bek. Nhirng ké& hoach chién lwgc nay phan anh ky vong lau dai
clia cong dong doi véi Merri-bek.

Tai sdn la nhitng gi chiing ta clung sd hitu va s dung khap Merri-bek — nhu cdng vién, via hé, thu
vién, cdc tdoa nha, dudng sa va khu vui chai. Cé nhitng tai san da cli va gan lién vdi lich sur, cling ¢
nhiing tai sdn con mdi mé. Tat cd déu la nhiing thd thudc vé chung ta, gilp cudc séng trd nén tét
dep va phong phd hon cho moi ngudi.

K& hoach nay dinh hudng cdch chung tdi cham séc va quan ly cdc tai sdn cong trong 10 nam tdi va
sau dé nita, dé€ nhitng tai sdn nay dudc gin gill cho cic thé hé mai sau.

Cac linh vuc trong tam:

1. Taisan cda ching ta dap rng nhu cau cdng déng
Tai san gilp chung téi cung cap cac dich vu quan trong ctia Hoi dong va tao ra
nhirng khéng gian thu vi, htu ich cho tat ca moi nguoi. Ching gép phan nang cao
ddi séng xa hdi va kinh té cdia cong dong.
2. Taorakhong gian cho tat ca moi nguci
Chung t6i thiét ké cac khéng gian cdng cdng, tda nha va ha tang theo huéng
an toan, dé ti€p can va than thién véi moi gidi tinh, nén van héa va kha nang
khac nhau.
3. Gilr gin nhirng gi chung ta c6
Chung t6i danh gia tinh trang tai san véi tam nhin dai han. Diéu nay giup chdng téi:
e Duy tri tai san & tinh trang t6t
e Tiép tuc cung cap cac dich vu
e Giam chi phi trong tuong lai cho céng dong
4. Lap ké hoach cho tuong lai
Chuing t6i hiéu rang can can bang gitra nhu cau va mong mudn clia cong dong véi
kha nang chi tra cia ngudi dan déng thué.
5. Ludn cai thién
Viéc 1ap ké hoach tai san khdng phai la céng viéc lam mét lan roi bd quén.
Chung toi thudng xuyén ra soat va cap nhat ké hoach dé thich rng vai:
e Nhirng thay d6i vé dan s6 va nhu cau cong déng
e Bién d6i khi hau va cac thach thirc méi truong
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K& hoach Tai chinh 10 nam

Chiing ta can mét K& hoach Tai chinh 10 nam dé quan ly ngéan sach cia Héi dong mét
cach cé trach nhiém va chuan bi cho tuong lai. K& hoach nay sé dam bao chiing ta
c6 thé tiép tuc cung cap cac dich vu chat lwong cao, duy tri cic téa nha va co s& vat
chat, va dau tu vao nhirng gi cdng dong ctia chiing ta can.

Cac linh vuc trong tam:

1. Chuang tdi mudn dam bao rdang méi ndm minh chi tiéu it hon sé tién thu duorc,
d€ duy tri vi thé tai chinh én dinh bang cach:

e Dua ra cic gid dinh vé tuong lai — chdng han nhu nhitng yéu té cé thé anh hudng dén
thu nhap va chi phi trong 10 nam tdi.

e Xem xét cdc thach thirc hién tai va cac su kién trong tuong lai cé thé tdc ddng dén tinh hinh
tai chinh. Diéu nay bao gém viéc gidi han muc thu thué (rate capping), cac cai cich tu chinh
phd va cac khoan trg cap.

2. Chuang tdi mudn duy tri sw bén virng vé tai chinh dé cé thé dap irng nhu cau
hién tai ma khéng gay ra khé khan cho cac thé hé twong lai, bang cach:

e XAay dung cdc k& hoach viing chic cho viéc vay vén va tiét kiém.

e Quan ly tot tai san dé biét thai diém phu hdp dé sfa chita hodc thay thé cdc tda nha va
cd s8 cong déng.
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Merri-bek
City Council

Merri-bek City Council merri-bek.vic.gov.au

Locked Bag 10

. facebook.com/merribekcitycouncil
Brunswick VIC 3056

@merri_bekcitycouncil
merri-bekcitycouncil

info@merri-bek.vic.gov.au
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92401111

Coburg Civic Centre
90 Bell Street
Coburg VIC 3058

Brunswick Customer Service Centre
233 Sydney Road
Brunswick VIC 3056

Glenroy Customer Service Centre
Glenroy Community Hub

50 Wheatsheaf Road

Glenroy VIC 3046
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