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Getting to a culture of ‘Yes’




The Future of Local Government

Getting to culture of ‘yes’
















The new generative system

of community creation




The New Economy
Place - Culture - Enterprise - Government - Commons

REGENERATING

Holistic Thinking
Patterns
Natural System Design

Conventional Green Sustainable Restorative Regenerative
e ——————————

DEGENERATING
Mechanistic Design
Reductionist Thinking

Parts




Create a good vibe and a
culture of yes

- Set the intention early
- Create a safe space

- Use the primal rituals
(food, music, movement)

- Use play and pleasure to set the tone
- Go where the energy is

- How we start defines the outcome



Place Leadership

Becoming a steward and facilitator of positive change




Place Leadership

Place leadership, management and
curation is critical to activating and
creating the theatre of place

Place leaders and curators understand
the audience, feel the vibe of a place,
and can deliver on a shared vision

They are key to the small physical
improvements to a place that attract
and inspire local communities

They provide a platform for meaningful
dialogue and unravel the distinctive
huances of a place




Place Leadership

Place leaders coach, connect and
mentor; the team is everything

They create a culture of positive
change and daily happiness, flaming
the passion of teams to nourish shared
ownership of a place

They encourage and empower people,
communicate the place story, and
welcome new ideas

Staff and traders of a place often
make the best Placemakers




The Qualities of a Great Place Leader

e 0 COURAGEOUS o PASSIONATE PURPOSEFUL
OPEN MINDED COMMUNITY OBSERVANT
MINDED




Facilitating Group Work




Building the Magic

Create a safe space

There is no such thing as a bad idea
Entice people to say more
Promote curiosity

Validate ideas

Normalise everything

Name the ghosts in the room

Work with dissent in the room

Allow the minority a voice




Group Agreements

They support the diversity of needs
and hopes of participants and help
people listen to each other.

Some example questions for group
agreements include:

What’s going to make this group
work well together?

How do we ensure mutual respect
and understanding?







Group Agreements

Newcastle







Case Studies

The results of giving power to the people




City of Whitehorse 215t Century Council

* Placemaking sheets for community
 Dedicated point of contact




Going Local - Creating a Culture of Yes

Newcastle




A Return to the Commons

The commons are the cultural and natural
resources and spaces that are accessible to all
members of a society. Today more people want to
live in communities where these resources are held
in common, not owned privately.



CERES Environment Park

Brunswick East




NorthEast Minnesota Investment Cooperative

A cooperative to create more cooperatives
Keeping the wealth within the community




Transition Towns - Banyule

When communities do it for themselves




Abbotsford Convent

Community Owned and loved




Paynesville

A town co-designed and created by a community taking control




Murunduka Cohousing Heidelberg

A just and affordable place to live that fosters a sense of community




Passionate and can-do community
High levels of Volunteering
Community driven and owned projects

Uses the ABCD approach

Connected physically and virtually

1/6 of town of community purchased bulk solar
Strong neighbourhood centre

Heyfield Victoria

Australia’s Most Resilient Town
Walkshop and progressive dinner



Little India Dandenong

Working with different cultural groups to create an authentic place




The Town Team
Model

It takes a village to
create a place

Town teams are a
new way of engaging
& empowering
communities. They
include businesses &
residents, & focus on a
specific area.



Include Businesses
& Residents

Town Team
Principles

Promote High-Quality,
Environmentally
Sustainable
Development

Working cooperatively with
their local government

Creating resilient &
regenerative communities

Are Proactive
& Positive

Are Non-Political

Not being politically-
aligned & independent from
governments

Acting as positive influences
in their community & leading
by example



Town Team
Actions

Markets

Festivals

Placemaking initiatives

Street improvements




What are some small wins to get a culture of ‘Yes’?

What are the blockages®

How do we create a culture of collaboration & support each other?






